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1. IlossicHuTEIBbLHAA 3ANMUCKA

1.1. Ileab u 3a1a4M JUCHUIIMHbI

1.1. Ilens u 3agaun JUCIHUILIAHBI
Leap AUCHUIJIMHBI — TIOATOTOBUTH  BBITYCKHHKA, 00JIaJaIOIIETO
TEOPETHUUECKHUMH U TPAKTHUYCCKUMHU 3HAHUSMH W YMEHHSIMH, CIIOCOOHOTO

IMMPUMCHATb KOMIICTCHIIMHN B C(bepe JINOCPCTBA U KOMaHI[OO6p8,30BaHI/ISI.
3anaqn ANCIHUIIJINHBI

® DPACKPLITH CYIIHOCTD, 0COOEHHOCTH JnacpcTBa u CONAJIBHOTO

BSaHMOI[CP'ICTBPIH;

® H3YUYUTDb O0COOCHHOCTH KOMaHI[OO6p330BaHI/ISI;
¢ O3HAKOMMTB C TCXHOJIOTUAMM JIMACPCTBA,

® DPaCKpBITh OCOOCHHOCTH PYKOBOJICTBA COBPEMEHHBIMU OPTaHU3aLIUSIMHU C
YYETOM COILIMATBHBIX, STHUUECKUX, KOH()ECCUOHAIBHBIX U KYJbTYPHBIX
pa3Iuyui.

1.2. [Iepeuenpb IJIAHUPYEMBIX pe3yJIbTaTOB oOy4eHus
JTUCLUIIIMHE,COOTHECEHHBIX C MHANKATOPAMH TOCTHXKEHHSI KOMIIETEHIIUI

I10

Kommerenmus
(K01 ¥ HAMMEHOBAHUE)

Nunurkatopel KOMIETEHIUNA
(kK01 ¥ HAMMEHOBAHUE)

Pe3yabTaTnl 00yyeHus

VYK-3. Cnocoben
OpraHU30BBIBATH U
PYKOBOJIUTH paboTO
KOMaH/1bl,
BbIpabaTbIBasi
KOMaH/IHY1O
CTpaTeruio s
JOCTUKECHUS
ITOCTaBJICHHOM 1IEJIH

VYK-3.1. PazpabatsiBaer u B
3aBUCUMOCTH OT
KOHKPETHOW CUTYaIUU
KOPPEKTUPYET CTPATETHIO
pabOTHI KOJUIEKTHUBA,
OmpeeNnsieT poiau U
(GYHKIMH €T0 YYaCTHUKOB,
MIPOSBIISIET CIOCOOHOCTH
MOOWJIM30BaTh JPYTUX HA
JIOCTHKEHUE
MMOCTABJICHHBIX 1IEJICH,
MPOSIBIISIET B KAUECTBE
nuaepa 3a00Ty 0 Bcex
YJieHaX KOMaH/Ibl

Jonoicen 3namo.

— OCHOBBI OPTaHU3ALIMOHHOTO
IIOBEJICHUS;

— MOJEIN MEXINYHOCTHBIX U
MEXTPYIIOBbIX KOMMYHHUKAIIHIH;

— TEOpUH JIUJIEPCTBA;

— MPUHIMIBI KOMaH1000pa30BaHMUs;
— COBPEMEHHBIE CTpaTETun
yIpaBIEHUS Y€I0BEUECKUMU
pecypcamu

Jonowcen ymems:

— pa3pabaThIBaTh U KOPPEKTUPOBATH
B 3aBUCUMOCTHU OT CUTYallUH
CTpaTeruio padoThl KOJUIEKTHBA;

— ONpEeNeNsTh POIU U PYHKIIMH €ro
YYaCTHHUKOB;




— Ppa3BUBATb MCKIIMYHOCTHBIC
1 MEXKI'PYIIIOBBIE KOMMYHHUKAIIUU

Jlonocen enademo.

— CTPaTEeru4eCKUM MBIILICHUEM;
— HaBBIKaMU JIHJICPCTBA
KOMaH1000pa30BaHMUS;

- YIIPaBIECHYECKUMHU IIPAKTUKAMHU
MOOWJIM3aLUY [TepcoHalla Ha
JOCTHKEHME IOCTABJICHHBIX LIeJIeH

VK-3.2. Ilpunumaer Jonorcen 3namw:
OpraHu3aIMOHHbIC - IPUHIIMIIBI U 3aKOHOMEPHOCTH
PEILICHUS B CIOXKHBIX MPOIECCOB KOMMYHHUKAIIUU B
HECTaHJAPTHBIX KOJIJICKTHUBE;
CUTYallUsX, C PA3IMYHBIM | — OCOOEHHOCTHU OOIIECTBEHHBIX
YPOBHEM pHUCKa U KOMMYHUKAaIU, GOpMUPOBAHUS
HEOTpeAeIeHHOCTH, B 00IIECTBEHHOTO MHEHUS, UMUJTKA;
YCJIOBHSIX HAJIMYUS — OCHOBBI PUCK-MEHEHPKMEHTA.

Pa3INIHbIX MHeHI/Iﬁ, a

TaKXKe JCMOHCTPUPYET Jlonoicen ymems:
CHIOCOOHOCTh HECTH - CAaMOCTOSTEIBHO BBIIEINUTH
OTBETCTBEHHOCTb 32 PAOOTY | ocpoBHBIE
KOMaH/Ipl B LICJIOM (OopMBI U cpesIcTBa KOMMYHUKALIUU
OpraHMU3al|K C KIFOUEBBIMH U
IICJICBBIMU ayAUTOPUSIMU,
— BBIMOJIHATD 33/1a4M BHYTPEHHUX H
BHEITHUX KOMMYHHKAIIHH;
— YIPAaBJIATh MPOIECCOM pa3padOTKH U
MPUHSATHUS YIPABICHYCCKUX PEIICHUH;

Jlonocen enademo.

- HaBbIKAMHU UCIIOJIb30BAHUS
TEOPETUYECKOTO MaTepuaa Jyis
aHanu3a npo0JeM U NPUHITHS
peleHui;

— HaBbIKAMM PHCK-MEHEKMEHTA;
— METOJIaMH HaJIaXHBAHUS

3¢ EKTUBHBIX BHYTPEHHUX U
BHEITHUX KOMMYHHKAIHIA B cepe
JIeTTOBBIX OTHOILICHUIA;

- CHOCOOHOCTBIO HECTU
OTBETCTBEHHOCTD 32 PE3YJIbTaTh
KOMaHJIHOU paboThl

YK-6. Cnocoben YK-6.2. Ctpout Jonocen sHamo:
OTIPENIETATh U TPACKTOPHH JIMYHOCTHOTO | | - COJEP’KaHUE U CYITHOCTh
peann30BbIBaTh po(hecCHOHABFHOTO POCTa | CAMOMEHEKMEHTA, TaliM-
TIPUOPUTETHI C OMOPOW Ha METO/IbI TAUM- | MEHEI)KMEHTA;
COOCTBEHHOM MEHEIKMEHTA, - CTpaTeruu ynpaBleHUs
JEeATEIBbHOCTH U CaMOOpTraHU3alNH U cOOCTBEHHBIM BPEMEHEM, TPUHITHITHI
CHOCOO0BI CaMOOLICHKHU MJIAHUPOBAHUS U YIIPABIICHUS

COOCTBEHHBIM BPEMEHEM;




Jonowcen ymems:

- OCYILECTBIIATH YPPEKTHBHOE
KOMaH/IHOE B3aWMO/ICUCTBUE UCXOS
U3 NIEPCOHAJIbHBIX LETIEH;

- BBICTPAUBAaTh TPAEKTOPUIO JIMYHOTO
BPEMEHHU U POCTA;

- BLICTPAUBaTh U Peain30BbIBATD
TPAEKTOPHUIO CaMOPa3BUTHUS U
camopealin3aluy;

Jlonocen enademo.

-HaBBIKAMH BBICTpAaUBaAHUS
TPACKTOPHUH YIIPABJICHUS JIMYHBIM
BPEMEHEM;

- HaBBIKaMU BBICTPAWBAHUS U
pealn3amyy TPACKTOPUHI
CaMOpPa3BUTHUS U CaMOpeaIn3allHH.

OIIK-4. Cniocoben
PYKOBOAHUTH
MPOEKTHOU 1
MPOLECCHOM

NEeSATEIbHOCTBIO B

OpraHu3aIHH C
HCII0JIb30BaHUEM
COBPEMEHHBIX
MPaKTHUK YNPABIICHHUS,
JTUJEPCKUX U
KOMMYHHKATUBHBIX
HAaBBIKOB, BBISIBIIATH U

OLICHUBATh HOBbIE

pBIHOYHBIE
BO3MO’KHOCTH,
pa3pabarbIBaTh
CTpaTeTuu CO3/IaHUs U
pa3BUTHUS
WHHOBAIIMOHHBIX
HaIlpaBJICHUN
JEeSATETbHOCTH 1
COOTBETCTBYIOIIUE UM
Ou3HEC-MOIETTU
OpraHu3aLui;

OIIK-4.3. Yupasisier
MPOEKTaMH U Ou3Hec-
MPOLIECCaMH, UCTIONIb3YS
COBPEMEHHBIEC MOJICITN
JTUAEPCTBA, UHCTPYMEHTBI
TallM-MEHEI)KMCHTA,
¢ pexTUBHBIC
KOMMYHHKATHBHBIC
MPAKTUKHU, TEXHOJIOTUU
OEepEeKITUBOTO
MIPOU3BO/JICTBA,
KIIMEHTOOPUECHTUPOBAHHBIC
MOJIXO/IBI,
cOalaHCUPOBAaHHYIO
CUCTEeMY TOKa3aTenei

Honorcen 3namo.

OCHOBBI YIIPABJICHHS IPOEKTAMH;
TEOPHIO U MPAKTUKY IPOCKTUPOBAHMS
OM3HEC-TIPOIIECCOB

Jonocen ymems:

yIpaBJIATh IPOEKTAMU c
Y4€TOM COBPEMEHHBIX KOHLENIUI
MEHEI)KMEHTA;

IPOEKTHPOBATh OU3HEC MPOLIECCH Ha
OCHOBE NIEPEIOBBIX YIPABIEHYECKUX
MPaKTHUK;

COBEpIIIEHCTBOBATh PaboOTy
KOJUIEKTHBA U yIpaBJICHHUE
OpraHM3alen B 1eJI0M, UCTIOJb3Ys
JIMYHBIE TUAEPCKHUE KauecTBa

Jlonocen enademo.

- COBPEMEHHBIMH MOJIEIISIMU
JHIEPCTBA;

- THCTPYMEHTaMH TalM-
MEHEDKMEHTA;

- 3(ppexTUBHBIMU
KOMMYHUKaTHBHBIMH ITPAKTUKAMU;
- KIIMEHTOOPHEHTUPOBAHHBIMH
MOJIXOAAMHU.




1.3. MecTO TUCHHUIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHONH MPOrpaMmbl

HucuunnuHa «JluaepcTBO M KOMaHJI000pa3oBaHME»  OTHOCUTCS K
o0s3aTebHOM YacTH OJOKa JIUCUUIUIMH Y4eOHOro IUIaHAa MAarucTpaHTOB II0
nporpamme noArotoBku 38.04.02 «MeHemKMEHT», NpOrpaMm IMOATOTOBKU

((praBHCHI/Ie MapKCTUHI'OMY, ((praBJIGHI/IC IIPOCKTAMM.

B pesynprate OCBOEHUS JUCHUIUIMHBI (HOPMHUPYIOTCS KOMIIETCHIIHH,
HEOOXOUMbIE Ul U3y4yeHUs AUcUUIUIMH «[legarornyeckue METoapl U METOJUKU

npenoaaBaHus», « KoMMyHUKAITMOHHBIN MEHEKMEHT.



2. CTpyKTYypa IMCHHUILIMHBI
OO6miast TPyJI0€MKOCTh JUCIUIUIMHBI COCTaBIsAeT 3 3adeTHbIX enunui, 108

aKaJIeMUYECKHUX YaCOB.
CTpyKTypa IMCHUILTUHBI JIA 0YHO-3209HOH GOpMBI 00y4eHUs

O0beM auCIUIUIMHBI B (OpME KOHTAKTHOW pPabOThl OOydYarommuxcs C

neaarornt4cCKuMun pa6OTHI/IKaMI/I " (I/IJ'II/I) JIMOaMu, IPUBJICKACMBIMHU K pcain3alun

o0pa3oBaTeNbHON MPOrpaMMbl Ha HMHBIX YCIOBHUSX, NPHU MPOBEIECHUU Y4EOHBIX

3aHSTUH:
Cemectp Tumn y4eOHbIX 3aHATHI Komnuectso
4acoB
1 Jlexiun 12
CemuHapsl 12
Bcero: 24

O6bem aucuMIUIMHBL (Momynsi) B (opMe CcaMOCTOSTENbHOW pPaboOThI

00VYaKOIINXCI COCTABIISIET 84 aKaJIEeMUUYECKUX daca.

CTpyKkTypa ITUCUMIIIIMHBI VISl 3204YHOH (DOPMBI 00ydeHUsI

O0beM aUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOyYarommxcsi C

IneJarorn4CcCKuMun pa6OTHI/IKaMI/I )51 (I/IJII/I) JMLaMu, IMPUBJICKACMBIMHU K PCAJIM3alIUN

o0pa30oBaTeNbHON TPOrpaMMbl Ha HMHBIX YCIOBHUSX, NPHU MPOBEIECHUU YUEOHBIX

3aHSTUH:
Cemectp Tun y4eOHBIX 3aHATHH KomnuectBo
4acoB
1 Jlekun 4
CemuHaps 12
Bcero: 16

O6bem aucuuIUIdHBL (Momynsi) B (opMe CcaMOCTOSTENbHOW PaboOThI

00VYAKOIINXCS COCTABIIIET 96 aKaIeMHUUYECKUX YaCOB.

3. ConeprxkaHue TUCITUTIINHBI

Ne | HaumeHoBaHue pasaeJia Conepxanue
AU CIHUIIIIMHBbI
1 | Ocobennoctu JIUIEpCTBa U | 3ajaun wu3yuyeHus aucuuIuMHBL  [Ipenmer wu
COLMAJIBHOT'O B3aMMO/IEHCTBHS cozepkanue Kypca. O030p IuTepaTypsl 110 Kypcy.
BaxxHocTtb daxTopa JIUAEpPCTBA I
PE3YJIBTATUBHOCTH YIIPABJICHUS.
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PykoBoauTens 1 MEHEIDKEP: BIHUSHHE, BIACTh, POJIH.
Crunu PYKOBOJICTBA (aBTOpUTAPHBIH,
JIeMOKpAaTUYeCKUd W JHOepajbHBI) W  METOJbI
yIpaBiIeHUS (mpaBoBbIE, OpraHHu3alMOHHO-
aJIMMHHUCTPATUBHbIC, SKOHOMUYECKUE, COIHAJIBLHO-
ncuxojiornueckue). OcoOEHHOCTH HMX BbIOOpa |
IPUMEHEHHUS B COBPEMEHHOI MPaKTUKE YIIPaBICHUSI.
JIunepcTBO: MOHATHE, TPUPOJA, BUIHI (popManbHOE,
HedopMmanbHOE). XapaKTepHbIE 4YepThl W THIIBI
AUIEpOB (ABTOKPATUYECKUH, IEMOKPATUUECKUIA).

Teopun nmaepcTBa: «Benukoro yenoeka» (E.
Boprarr), curyanuonssie, (B. Bpym—  ®. Herron,
I1. Xepcu, K. bnanmap), ncuxoananutuyeckue (3.
bepn), nuuyHocTHO-cuTyanmonusie (/x. bpayn),
atpubytuBnabie (P. Xwio3, P. Jbxunertr u J[Ixk.
Kypdu), oOmMena wunm TpancaktHoro anammusza (O.
Xeunep), TpanchopmarmonHoro nunaepctBa (k.

bepue) u ap.
Crumn nupaepcTBa: ogHOMepHble KoHuenmuu (/1.
MaxI'peropa, P. Jlaiikepra, K. JleBuna) u

mHoromepHbie kKoHueniuu (P. bretika, /[>x. MoyTos,
I1. Xepcu, bnanmrapa).
OMEpPKEHTHOCTh M KOHTHMHTeHTHBIM moaxoxd. Mx
BJIUSIHUE HA OPraHU3allMOHHOE MOBEJACHUE W €ro
HOBBIE HACTPOWKH, OCHOBaHHbIE Ha OanaHce
CHUCTEMBI U CUTYyallUH.

KomannoobpaszoBanue B
JesITeIbHOCTH MEHEeDKepa

[TonsiTHe Manoi rpynmel, NPUYUHBI POPMHUPOBAHUS,

XapaKTePUCTUKH.
Komannma — kak  ocoObli  TUO  TpYMIBL.
Xapaktepuctuku  koMauabl.  IlcuxonmHammka

KOMaH[bl. TUIIOOTHS KOMaH]I.

[Tonsatue komanmooOpa3zoBanus. LlenecooOpazHocTh
KOMaHIHOU JnearenbHOCTH. Kpurepun orbopa
qIeHOB KoMaHApl. [lpuHIumel  GopMupoBaHHS
KoMaH/bl. Poniu pykoBoauTEN S B KOMaH/IE.
OcobeHHocTH  PabOTBI € KOMAaHJOW MPOEKTa.
@aktopbl  3(p(heKTUBHOW  KOMaHIBl  IMPOEKTA:
MO3UTHBHAs B3aUMO3aBUCUMOCTh, WHAMBHUIYyaJIbHAs
OTBETCTBEHHOCTh,  MEXJIMYHOCTHOE  OOIIEHHE,
HaBBIKM COTPYJHHMYECTBA, TPYIIOBHIE IMPOLEAYPHI.
@opMHpOBaHNE YCIEIIHON KOMAHIBI C YYETOM
npodeccnoHanbHOM  KBadM(pUKALUMK, HWHTEPECOB,
PacroJI0KEHHOCTH K OINpeAeNeHHBIM COILUAIbHBIM
POJISIM, MOTHBOB.
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MI/IHI/IMI/I38.L[I/I$I ACCTPYKTUBHOI'O MOBCACHHUA YJICHOB
KOMaH/JBbI.

Texnonoruu nunepcTaa B
YIpaBJIEHUU KOMaHJI0M

TexHomornu nHMAEpCTBa B YNPABICHUU KOMaHJIIOU
npoekta:  (GopMHpOBaHHE KOMAHMbI, AJUIOKAIIHS
3a1a4  KOMaHIpbl, HeMaTepuajbHas MOTHBAIHS,
yIpaBlIeHUE 3arpy3Koil, yIpaBlICeHHE pPHCKaMH,
pasiesieHre OTBETCTBEHHOCTH.

MoOHUTOPHHT pabOTHl KOMAH]I.

Poinb mpe3enTanmu pe3yabTaToB paboThl MEHEKEpa
U ero KOMaHabl B (OPMHUPOBAHUHM HMUIKA H
peryTanuyu MeHeIKepa U ero KOMaH Ibl.
OcoOeHHOCTH HIEpCTBA B paboTe MEHEIKepa Mpu
PYKOBOACTBE MEXKIYHApOIHBIMH IPOCKTaMHU C
y4eToM COIIMAJIBHBIX, THUYECKUX,
KOH(QECCHOHANBHBIX H  KYJbTYPHBIX  Pa3IUUUit
YJICHOB KOMAaH/IBI.
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4. O0pa3oBarejibHbIe TEXHOJOTHU

I[JI?I ITPOBCACHUA y‘{e6HI)IX 3aHATUM IIO0 AUCHUIINIMHC HCIIOJIB3YIOTCA

Pa3JINYHBIC 06p3.30BaT€JIBHBIC TCXHOJIOTHH. I[JIH OpraHu3annunu yq€6HOFO Imponcecca

MOXXET OBITh HWCITOJIb30BAHO DJICKTPOHHOE OOydeHHWe W (WJIM) JUCTAHIIMOHHBIC

06p&30BaTCJ'II)HI)Ie TCXHOJIOTHH.

Ne HaumeHnoBanue TeMbl

Buabl yueOHoit

o/ padoThI Oopa3oBarte/bHbIE
TeXHOJIOTHH
1. | OcobenHoctu nIuaepcTBa Jlekuus. Yuactue B 1ucKyccuu
Y COLIMAIBHOTO Jlexums [TpobnemHsbIi cemMuHap. YdacTue B
B3aUMO/ICUCTBUS CemuHap JUCKYCCUH
CamocrosiTenbHas AHanu3 NpakTUYECKON CUTyalH
paborta KoHcynpTpOBaHue u npoBepka
JIOMAIIIHUX 3a/l1aHui TIOCPEICTBOM
AJIEKTPOHHOM MOYTHI
2. | KomannoobpaszoBanue B
JEATEeIIbBHOCTH Jlexuus Jlexuus-Busyanuzanus
MEHeKEpa CemuHap [TpobnemHbIi cemMuHap. Y4dacTue B
CamocTosTenbHas JUCKYCCHUH
pabora ITpoBepka pe3yabTaTOB BBITOJHEHUS
IIPAKTUYECKUX 3aJaHUM
KoHncynbTupoBanue u npoepka
JIOMAILIHUX 3a/laHui TIOCPEICTBOM
JIEKTPOHHOMN IOYTHI
3. | TexHONOTHH TUACPCTBA B Jlexknus Jlekuus-Busyanusanus
YIIPaBICHUU KOMaHIOU CemuHap [TpoGnemHbIil ceMuHap. Yyactue B
IIPOEKTa CamocTosTenbHas JICKYCCHH
pabota [IpoBepka pe3yabTaTOB BBIIIOJIHEHUS
IIPAKTUYECKUX 3aJaHUM
KoHcynpTupoBaHue u npoBepka
JIOMAIITHUX 3a/1aHui TTOCPEICTBOM
AJIEKTPOHHOMN MOYTHI
4. | Hanucanue UToroBoi CemuHap Urtoroseiii Tect

MUCbMEHHOU paloTHI,

IIpomesxyTouHas
aTTecTanus
3aueT C OLEHKOMI

[TucemenHast KOHTpOJbHAs paboTa
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B nepuos BpeMEHHOro MNPUOCTAHOBIICHUS MOCELIEHUS OO0YYarOIIUMHUCS
nomemiennit u tepputopun PITY. nns opranuzanuu yuyeOGHOro Impoiiecca ¢
MPUMEHEHUEM DJICKTPOHHOTO OOY4YeHHUS W JUCTAHIIMOHHBIX 00pa30BATEIBHBIX
TEXHOJIOTM MOTYT OBITh HCIOJB30BaHbl  CJEAYIOIIUE OO0pa3oBaTEbHbBIC
TEXHOJIOTUU:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKIIUH B PEKUME PEATTBHOTO BPEMEHHU;

— DJICKTPOHHBIC YYCOHWKH, ydeOHbIE TOCOOHWsS, HAay4dHbIC W3JaHUS B
AJIIEKTPOHHOM BHUJIE U IOCTYN K UHBIM JIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CHCTEMBI JJIs1 3JIEKTPOHHOI'O TECTUPOBAHUS,

— KOHCYJIbTAallUU C UCIIOJIb30BAHUCM TCIICKOMMYHHUKAIIMOHHBIX CPEACTB.

5. OueHka IJIaHUPYeMbIX Pe3yJabTATOB 00y4YeHUs

5.1. Cucrema oneHUBaHUA

L1 04HO0-3204HOM POPMBbI

Bua xonTpOssS Cpoxu Kpurepun Komunuectso
IPOBE/ICHUS OLIEHKHU 0asoB
(MakcUMaJIbHO)
1. Yyactue B o0cyx1eHUU B TEYECHUE 1 cemunap —
TEOPETUYECKUX BOIIPOCOB HA cemecTpa Makc. 6 GanioB 36
CEeMHUHAPCKUX 3aHITUSAX U B PEHICHUU
KEMCOB
2. TectupoBanue 1 mpaBubHBIN 40
oTBeT — 1 6amn
3. IlucbMeHHast KOHTpOJIbHAS paboTa Beinonustores 24
KPUTEPUH
KOHTPOJIBHON
paboTHI
Juis1 3a04H0M hopMBI
Bug xontposs Cpoxu Kpurepun KonnuecTtso
MIPOBEICHUS OLICHKH OaJUIOB
(MakcUMaIbHO)
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1. YuacTtue B 00CyXacHIN B TEUCHUE 1 cemunap —
TEOPETUYECKUX BOIIPOCOB Ha ceMmecTpa maxc. 10 40
CEMHUHAPCKHX 3aHSITUSX U B PEHICHUU 0asoB

KEMCOB

2. TectupoBanue 1 mpaBWIIbHBIN 40

orBeT — 1 Gasut

3. [IlucbmeHHas KOHTPOJIbHAS paboTa

Brimonsstores 20
KpUTEpUU
KOHTPOJIbHOU
paboThI

[Tonmy4yeHHBI COBOKYIHBINA PE3yJIbTaT KOHBEPTUPYETCS B TPAJAUIMOHHYIO

KA1y OOCHOK M B KAy OLICHOK EBpOHCﬁCKOﬁ CUCTCMEI IICPCHOCA N HAKOILICHUA

kpeautoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBHM €

HUKE TPUBEACHHON TaOIHIICH.

100-6amnbHas TpamonHas mxana IIkamna
[IKaJia ECTS
95 — 100 OTan4Ho A
83-94 B
68 — 82 XopoIo 3a4TEHO C
56 — 67 D
50 _55 yJIOBJICTBOPUTEIIEHO E
2049 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TEHO =

5.2.KpuTepun BbICTABJIEHUS OLIEHKH IO JUCHUIJINHE

bannsl/ Onenka Kputepuu o1ieHKH pe3yinbTaToB 00yueHus
IIxama ECTS 10 JUCILIUILINHE 10 JUCLIUILINHE
100-83/ «OTITUIHOY / BrictaBisiercst 00y4aronemMycs, €Clii OH rTyOOKO ¥ TPOYHO
AB «3aUTEHO YCBOWJI TEOPETUUYECKUH M MPAKTHUECKUI MaTepuai, MOKeT
(oTnuHO)» / IPOJEMOHCTPUPOBaTh 3TO Ha 3aHATUSAX M B  XOJHE
«3aUTEHO» IPOMEKYTOUHON aTTECTAalHH.

OO0yJarmuiicss MCYEPIBIBAIONIE M JIOTHYECKH CTPOIHO
u3jIaraeT yueOHBbIH MaTepHai, yMEeT YBS3bIBATh TEOPHIO C
NPAKTHKOM, CIpaBIIAETCS C pPelIeHueM 3axad npodeccu-
OHAJILHOW HANPaBICHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH,
NPaBUIILHO O0OOCHOBBIBACT MIPUHSTHIC PEIICHHUS.

CBobonHO oOpueHTHpyeTcss B yuyeOHOW u mpodeccu-
OHAJILHOM JIUTEpaType.

OueHka MO AWCHUUIUIMHE BBICTABISIIOTCS OOydaromeMycs
C Y4Y4€TOM DpE3yJbTATOB TEKYIIEW M IMPOMEKYTOYHOU
aTTeCTalUN.

Komnerennuu, 3akperui€éHHble 32 TUCHUIUIMHON, chopMu-
pPOBaHbI HA YPOBHE — «BBICOKHIY.
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Bamnel/
Ixana ECTS

OueHka
[0 QUCLUILUINHE

Kpurepuu onieHKH pe3yinbTaToB 00yUeHHS
10 TUCLUIUIMHE

82-68/
C

«xopouio /
«3a4TCHO
(xoporo)y» /
«324TCHOY

BrictaBisiercss oOydaromiemMycsi, €Clid OH 3HAeT TeOpeTH-
YECKUHI U IMIPAKTUYECKUI MaTepuai, 'paMOTHO U 110 Cylie-
CTBY M3J1araeT ero Ha 3aHATHAX U B XOZE NPOMEKYTOYHOU
aTTeCTalll!, HE IOIYCKasl CyIeCTBEHHBIX HETOYHOCTEH.
OOyuaromuiics NPaBWIBHO NPUMEHSIET TEOPETHUYECKHUE
IIOJIOKEHHU  IPM  PELICHHMH  IPAKTUYECKUX  3ajad
npoeCCHOHATPHON HANpaBIEHHOCTH pAa3HOTO yPOBHS
CJIO)KHOCTH, BJIaZIeET HEOOXOIMMBIMU JJIs1 3TOTO HaBbIKAMU
U IpUEMaMU.

JlocTaTouHO XOpPOIIO OpUEHTHpYETCsl B y4eOHOW M mpo-
(dbeccruoHanbHOU TUTEpaType.

OneHka MO JUCHMILIMHE BBICTABISIOTCA OO0ydaroleMycs
C Y4Y4ETOM DpE3yNbTaTOB TEKYyIIEW M IMPOMEKYTOYHOU
aTTECTALIUH.

Kommnerenmuu, 3akperui€éHHble 32 TUCHUTUTMHON, chOopMu-
POBaHbI HA YPOBHE — «XOPOLIM».

67-50/
D,E

«YIOBIIETBOPU-
TEIBHOY /
«324TEHO

(ynoBneTBopu-
TEIBHO)» /
«3aUTCHOY

BeicraBnsiercst o0y4daromiemMycsi, €CM OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUH U IPAKTUYECKUH MaTepual,
JIOTYCKaeT OTJENIbHbIE OLIMOKU MpU €ro M3J0KEHUH Ha
3aHATHAX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OO0yuaromuiicst UICIBITHIBAET ONIPEIEIEHHbIE 3aTPY IHEHUS B
IIPUMEHEHUN TEOPETHUYECKUX IOJIOKEHUH IIPU PEUICHUU
NPaKTUYECKHUX 3a7a4 Ipo(ecCHOHANTBHON HANPaBIEHHOCTH
CTaHJApTHOI'O YPOBHS CIIOKHOCTH, BjaJeeT HeoOXoIu-
MBIMH JIJIs1 5TOTO 0a30BBIMH HABBIKAMHU U TIPHEMAMHU.
JleMOHCTpHpYyeT NOCTAaTOYHBIM ypOBEHb 3HAHUS Y4EeOHOH
JUTEPATYpHI 110 JUCLUIIIIMHE.

OneHka Mo JUCHMILIMHE BBICTaBIAIOTCA OOyYaroleMycs
C Y4YETOM DpE3yNbTaTOB TEKYyIIEW M IMPOMEKYTOYHOU
aTTeCTalUu.

Komnerennuu, 3akperui€éHHble 3a JUCHUILUIMHON, chopmu-
POBaHbI HA YPOBHE — «JIOCTATOYHBIN».

49-0/
F,FX

«HEYIOBIICTBOPHUTE
JILHO» /
HE 3a4TEHO

BricTaBnsercs oOyuaromiemycs, €clid OH HE 3HaeT Ha
0a30BOM YpPOBHE TEOPETUYECKHH M MPAaKTUUYECKUH MaTepu-
aj, JMOmycKaeT rpyOble OIIMOKM TpPH €ro M3JIOKEHUH Ha
3aHATHAX U B X0J1€ IPOMEKYTOUYHOM aTTECTALUH.
OOyyaromuiicsi HCHBITBIBAET CEPbE3HBIE 3aTPyIHEHUS B
IIPUMEHEHUN TEOPETUUECKUX IIOJIOKEHUH TIPU PEUICHUH
MPAKTUYECKHX 3a/1a4 NpOoeCcCHOHATbHON HaIllPaBI€HHOCTH
CTaHJApTHOIO  YPOBHS  CIIO)KHOCTH, HE  BJIAJEET
HEOOXOJUMBIMHU IS 3TOTO HAaBbIKaMU U MpUEMaMHU.
JlemoHcTpHpyeT  (parMeHTapHble  3HAHUSA  Y4eOHOH
JUTEPaTYypPHI [0 TUCUUTUIIHHE.

OrneHka Mo JUCIMILIMHE BBICTABISIOTCA OOydarolmeMycs
C Y4Y€TOM pE3yNbTaTOB TEKYyIIEW M IMPOMEKYTOUHOU
aTTECTALINH.

KomneTreHnuu Ha ypoBHE «IOCTAaTOYHBIN», 3aKpEIIEHHbBIE
3a IUCLUIUIMHON, He CPOPMHUPOBAHBI.
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Texkyumuid KOHTPOJIb

KDI/ITCDHI/I OILCHKH OTBCTOB HAa BOITPOCHI TCCTOB:

- 100% mpaBUIBHBIX OTBETOB — 5 OAJLTOB
- [IpaBuibHBIH oTBeT HAa 1 Bompoc Tecta — 1 6an
- He npaBusnibHbIi 0TBET Ha Bompoc Tecta — (0 0amioB

KDI/ITCDI/II/I OLCHKH Ka4CCTBA BBIMTOJHCHUA MMPAKTHYCCKOI'O 3a1aHUA .

- [lonHelit oTBET Ha Bormpoc — a0 10 6annoB
- Hemonwwrii oTBeT HaA Bompoc — 5 O6aima
- [ToBepxHOCTHBIN OTBET Ha Borpoc — 1-2 Gaia
- HenocraTounslii 1151 aTTecTaiuu oTBeT (OTCYTCTBHE 0TBeTa) — 0 6aiioB
[TpoMexyTouHas aTTecTanus (3a4eT ¢ OIICHKOM)
[IpoBonutcs B opMe TECT-KOHTPOJS, COAEPKAIIEro 0a30BbIE BOMPOCHI
y4eOHOUN AUCLMIIAHBI.
[Ipy oleHWBaHWKM TECTHUPOBAHUSI YYUTHIBACTCS KOJUYCCTBO IMPaBHUIBHBIX

OTBCTOB 06yqafomer o, K&)K,Z[I)Iﬁ N3 KOTOPBIX OOCHUBACTCA OT 0 a0 1 6anna.

5.3. OueHouHbIe cpeAcTBA (MAaTEPHUAJIbI) AJIS1 TEKYLIET0 KOHTPOJISI

YCIIEBA€eMOCTH, l'[pOMQ)KyTO‘IHOﬁ aTrecranumn oﬁyqamumxca Mo JTUCIMUIIINHE

Ne i/t | KonTposmpyemsie pazieasl | HanmMeHoBaHue OLIEHOYHOTO CPeICTBA

AMCUHMILIMHBI

(MonyJin)

Oco0eHHocTH MHUIepCTBa U [TpoGieMHbIi ceMuHap. YdacTue B JUCKYCCUU
COLIMAJILHOTO
B3aNMOJEHCTBUSI
KomangoobpazoBanue B [TpoGneMHbIi ceMuHap. YdacTue B JUCKYCCUU
JIEATEIIbHOCTH MEHEKepa
TexHonoruu nmuaepcTaa B [TpoGieMHBI# ceMuHap. YdacTue B JUCKYCCUU
yIIpaBJICHUU KOMaHI0U
MIPOEKTA

Kerticel

Amnamu3 npaktnueckoit cutyanun: « O KAYHTEK-POCCHUS»
[lo uHunmatuBe ¢uHaHcoBoro nupekropa Mapum Kum kpynHoil kommaHued Obuia
npruoOpeTeHa BBICOKOA(P(EKTHUBHAs KOMIbIOTEpHas Mporpamma. lIporpamMma H3roToBIsUIaCh
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KOpIOpanue KOMIbIOTEPHBIX TporpaMm «IkayHTeK-CIIA», rjie HCIOTHUTEIbHBIM JUPEKTOPOM
pabotaina noapyra Mapuu - Onbra CBeHcon. OTHaKO IporpaMmma OKas3ajiach «KpUBO», TO €CTh C
cepbe3HbIMU oMOKaMu. PykoBoauTes b opranu3auu He mpocTui Mapuu 3Toi OIMOKH U YBOJIHI
ee. Jto ObuIO MoTpsiceHueM Uit Mapuu. B ToT ke neHp oHa nmo3BoHmita Onbere u norpedosaa
pPa3bsICHEHUH.

Ornucanue cutyaruu
/leHb B iHBape

Beuepom B nonenenbHuk 15 saBapsa 1996 r. Onbra CBEHCOH, IJIaBHBIN UCIIOTHUTEIbHBIN
JTUPEKTOp KOMITaHUH «DKayHTeK — Poccus», HAKOHEL-TO OCTallach HaeAWHE ¢ COOOH B OHOM 13
HEOOJIBIIINX KOMHAT CBOETO MOCKOBCKoOro oduca. [lenp Obu1 yxacHblil. He ciywaitno B Poccun
MOHEJIEIbHUK CUUTAETCs TSDKENIbIM AHEM. IlepBoe, yTo mpUILIo €M B TOJI0BY — 3TO MBICIB: «A
3ayeM MHeE BCE 3TO HY>KHO?» Bunumo, naBan 3HaTh cedst crpecc. OHa MBICIIEHHO BEPHYJIACh K
Hayajly 3TOr0 KOIIMapHOI'O JIHS, NbITasiCh BOCCTAHOBUTD B ITaMATHU T€ COOBITUS, KOTOPBIE [1O/IBEIIN
ee K TAaKOMY BOTIPOCY.

YTpoM Ha eXEHEJENbHOM COBEIIAHUW MEHEKEPOB KOMIIAHUM €H J0JI0KWIIM, 4TO Ha
koHer[ 1995 r. 6bu10 PoaHO PEKOPAHOE KOTUYECTBO KOMITBIOTEPHBIX OyXTalTEPCKUX MPOTrpaMm
— OCHOBHOI'O ITPOJYKTa KOMIIAHUU U 32 3TO ObLI IIOJyY€H MpU3 roJIOBHON Koprnopauuu. OgHaKo
WHTCHCUBHBIC MHBECTUIIUU B pa3BuThe B 1995 r. moyTH He OCTAaBUIIM JCHET Ha CUETy KOMIaHUH
10 COCTOSIHMIO Ha Havdaso 1996 r. Oco3HaBas CI0XMUBIIYIOCS CUTYyaIuo, Onbra, 0OpaTUBIINCH K
CBOMM MeEHeKepaMm, ckaszana: «Jla, mbl paboraeM kak komanna. [leHer Ha cuery ceidac
NEMCTBUTENIFHO Majo. Y Hac ecTb mpoOiieMbl». B urOore OHa mpemiokuia MeHemKepaMm
paccMOTpeTh JiBa BapHaHTa KOMIICHCAIIMOHHBIX CXEM, HAalpaBlIeHHBIX Ha OOJBIIYIO
CIUIOYEHHOCTh KOMaH/bl U MOTHBHUPOBAHHOCTh €€ ydacTHUKOB. [lepBas cxema Obuia HE yem
WHBIM, KaK BBEJICHHEM JJI1 MEHEKEPOB HHCTUTYTa NApPTHEPCTBA, & BTOpasi — MPUTIIAIICHUEM HX
K ydacTuto B mpuObuIax (10% oT npuObLIM KaXk10ro U3 OTIENIOB).

HeoxxnmaHHO BOCIIOMHHAHHS TMPEPBAIUCH B €€ TOJIOBE Pa3MBIIUICHUSIMH, MOMBITKON
OCMBICJIUTh CBO€ HOBOE€ cocTosiHue. «llenbro mMoel »xu3HM Bcerna Obu1o KadecTBo. KadyecTBo
abcomoTHO BO BeeM. JKH3HB JUIsl KauecTBa CO3/1aeT KauecTBO KM3HH. JlemaTh 3TO U IOCTUTaTh
pe3ynbTata — Ui MEHS UCTMHHOE BO3HarpaxjaeHue. KadecTBo genaer MeHs U JIIOJed BOKPYT
MEHS JIy4llle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTEpUaAIbHON CTOPOHBI.

BepHyBunch K cOOBITUSIM JHSI, OHA BCIIOMHUWJIA, YTO CErOJHS €Il 3BOHMJIA ee OJu3Kas
HoJpyTa, KOTOpas HECKOJIbKO AHEW Hazaa mpuoOpena y Onbru ajs CBoed KOMIAHUU OJHY W3
BbICOKOA()(DEKTUBHBIX KOMITBIOTEPHBIX MporpaMm «IkayHTek». [logpyra paboTana puHaHCOBBIM
JTUpeKTopoM B KpymHoi ¢upme. OHa coolurwiia, 4To KyIUIEHHas €0 IporpaMMa OKasaiach
«KpHUBOW», T.€. C CEPbE3HBIMU OINOKaMU. PyKOBOIUTENb HE IPOCTHII €1 3TOT MPOCUET U YBOJIUI
ee. C ropeusto B rosoce oHa crpocuina Onery: «Kak takoe Morno cimyuntbesa? Thl ke Mos
nozpyra». Onbra moHUMasa, 4To 3a BCe MPOUCXOIIEe B KOMIIaHUH OTBEYAeT OHA U TOJILKO OHA.
WM cimyduBiieecs He Morjo ee He pacctpouts. [locne noapyru no3Bonun 3amecturens OIbru U
IIPOCTO OLLIEIOMUII €€ CBOMM cooOuieHreM. OH 3asiBUII, UTO YBOJIbHSETCS U3 KoMIlaHuu. Bee cBou
OOBSICHEHUS OH CBEJI K TOMY, UTO IIPOCTO YCTall.

[Tocnenneit kameit, 3actaBuBiieit Obry CEphbe3HO 33 lyMaThCs O CBOEM OyAyIIEM, CTAJIO
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHJAbl OTBEPIIM 00€ MpeasokKEeHHbIE €l
KOMIIEHCAIIMOHHBIE CXEMbI, TOTPEOOBAB B3aMEH MPOCTOr0 YBEJIMYEHHs 3apIuiaThl. B aTHX cxemax
UX HE yCTpauBaJIM MOSBIISIONIMECS IIPH 3TOM PUCK U OTBETCTBEHHOCTb. OHHU TaKKE€ COMHEBAJINCh
B MEPCIEKTHUBHOCTH JAaHHOro OusHeca. I BHOBb BOCHOMMHAHMSI [JIHS IPEpPBaIKChH
Pa3MBIIIICHUSIMH O KU3HU U padoTe. «V Bce-Taku B )KHU3HU yJanoch 100UThcs MHOTOrO0. brizHec
JUTSL MEHSI — 3TO caMOBBIpaskeHue. S ropa cob6oi. A korja MHE IIJI0X0, TO 5 BCETAa AyMalo O TOM,
CKOJIBKO 51 cama cjienaia Jyis ce0st M JUTst OKpY KaroIMX MEHs JTIo/Ied. A crienana s Uit HUX HeMalo.
[Touemy >xe oM Tak moctynuwin? JIroau TOIKHBI pUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO Kak
B criopte. buzHec — 370 cBoero poja coptT. B uem xe neno?» B moucke orBeTa Ha ATOT BONPOC
Onbre NpUILUIOCH BOCCTAHOBUTH B MAMSITU HE TOJIBKO CETOIHSALIHUM JIEHb.
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Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIIA»

Koprnopamms «Okxayatek — CIHIA», sBastomascs pa3pabOTUNKOM HHTETPHUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTPaMM B 00JacTH OYXTanTepCKOro yueTa W ymnpaBieHUs pUHAHCAMHU, ObLIa
ocHoBaHa B Kammudopuuu B 1984 r. B cineayromem roay kommnanust umena yxxe 17 oTaeneHuil B
BOCbMM CTpaHax, a ee Joxoa gocturai 60 miaH noa. KoMnanus sBisieTcst HE3aBUCUMOM OTKPBITOM
KOpIOpalMen, KOTHpYyHoLEHcs B ABTOMaTUYECKOW CHCTEME HAIMOHAJIBHOW ACCOLMALUU
oupxensix quiepoB (NASDAQ). 3a atu roapl komnanus npuodpena 40 ThIC. KITUEHTOB BO BCEM
MHpPE, K YUCIy KOTOPBIX OTHOCATCA «AmepukdH Tenedon >ua Tenerpady», «bapknaii banky,
«Jxenepan Onextpuk», «lomagmdn Cake», «Oxcunenrtan Ilerpomuym» W MHOTHE Apyrue
u3BecTHble pupMbl. [Ipogaxky cBoux mporpamMm «IDKayHTEK» OCYIIECTBIISIET HANpPSIMYIO depes
0oJiee 4eM ThICAYY JIUIIEPOB, ar€HTOB IO MPOAAKE, CHCTEMHBIX aHAJIMTUKOB U KOHCYJBTAHTOB T10
KOMITBIOTEPHBIM ITpOorpammaM. Y KOMITAaHHH TAKXe CIO0KUIIOCh CTPATErMUE€CKOe MapTHEPCTBO KAK
C MUPOBBIMHU JIMJEPAMU — MOCTaBLIMKAMU KOMIBIOTEPHBIX cucteM — WBM, «/lumxuran
OxBunMeHT», «Xbrosert [lakkapa», «Can Mukpocucteme» u «MaiikpocodT», Tak U C
KPYIHEHIIUMHI KOHCYJIbTallMOHHBIMU (upmamu «bonbmoi mecrepkun». Co BpeMEHH CBOETo
OCHOBaHHUsI KOMIIaHUSI pa3padoTana IHUPOKUI CIEKTP MHTEIPUPOBAHHBIX CHUCTEM YIIPaBJICHUS
¢buHaHCaMHU ¥ UH(POPMALIUEH.

CeronHsi Mo TEPMUHOM «IJKAyHTEK», T.€. 0a30BBIM MPOIYKTOM KOMITAHWU, TOHUMAETCS
MOIITHAsE CUCTEMA, MTO3BOJISIONIAS TIOJIH30BATEII0 aBTOMAaTH3NPOBATh BCE OIEPAIH 10 00paboTKe
¢bunancoBoii mHbpopmarnuu. [Iporpamma cocToUT U3 psAAa ClEUUATM3UPOBAHHBIX MOJYJIEH,
KOTOpPBIE MOTYT pabOTaTh KakK MO OTACIBHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM PEKUME.
KomMmnanus cuutaer, 4To Takas CTpyKTypa MPOAYKTA JEJIAET €ro UIeaJbHbIM JJIs1 UCIIOJIb30BAHUS
B MaJioM OW3HECE, B TMHAMUYHO PACTYIIUX (PUPMAX U KPYITHBIX OPraHHU3AIUSIX ¢ MHOKECTBOM
MEXIYHAPOAHBIX OTJIECICHUM.

«IkayHTek - Poccus»

«OKayHTeK» OoTKpbuUIa cBoM opuc B Mockse B 1993 1. u B nnepBbie ToAbl pabOThI TOCTHUTIIA
ISATUIPOLEHTHON J0JIM BCEX MUPOBBIX NPOJAX I'OJIOBHOM KOMIIAHWH, MHOTOKPATHO MPEB30MISA
BCE MMEBIIMECS HAa 3TOT CYET 0XKMJaHUs ee pykoBojcTBa. C Tex Mop KOMIAHHUS MMEET CBOU
ornenenus B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue 6omnee 100
kinueHToB B CHI' u crpanax bantuu, cpenu kotopeix «Motoponay», «I[Ipokrep sna 'm0,
«/Ixenepan Dnekrpuk», «Karepnumnep», «Mepcenec-benny, «llonapouny», «Keit IIn Om [xwu»,
«IIpaiic Yorepxayc», «Cor3KOHTpakKT", psl KOMMEpUYECKUX OaHKOB M JIPYTUX OpraHu3alui.
Takue pe3ynabTaThl OBLIM JOCTUTHYTHI B IEPBYIO Ouepeb Oiarogaps yCHJIUSIM OCHOBAaTels
KoMITaHuH U ee npesunenta — Onbru CeeHcod. [Tocne neperoBopos ¢ «9kaynrek — CIHIA» oHa
NOJTy4nyIa UCKIKYUTEIBHOE ITPaBo Ha poaaxy B Poccun u npyrux crpanax CHI' koMnbroTepHBIX
nporpamm «JkayHTek». Eif ynanochk coOpatb KOMaHy BHICOKOMOTHBHUPOBAHHBIX U CIIOCOOHBIX
npodeccronanoB. COBMECTHO OHU NMPHIIUIH K BBIBOAY, YTO Mepel HUIMU OTKPBIBAIOTCSI OTPOMHBIE
BO3MOXKHOCTH B OBICTpO pacTyiiel cepe 1enoBoil akTuBHOCTH B Poccuu u 4To 3aBoeBaTh CBOE
MECTO B 3TOH cepe OHUM CMOTYT, JIMIIb COEAMHUB CIOXHEUIINA U TMOJE3HBIM MPOAYKT —
KOMIIBIOTEPHBIE MPOTPaMMbl «DKAyHTEK» C IIIyOOKHMM 3HaHHMEM pBIHKAa M TOT0, YTO XOTAT
noTpeOuTeny.

Kommanuss Onbru, «2OkxayHTek — Poccus», cTaB HUCKIIOYUTENBHBIM JTUCTPUOBIOTOPOM
KOMITBIOTEPHBIX NporpaMm «IkayHTek» B Poccum u crpanax CHI', pa3paborana, mpucrnocobuia
K HyXJaM TnoTpeOuTenei W cTaja MpojaaBaTh 3TH MporpamMmbsl ' cBouM KiueHTaMm. Kommnanus
umena B cBoux oucax B Mockse u Cankr-IlerepOypre mraT 4ucieHHOCTbIO 66 yenoBek. Bcee
OHM POCCHUSIHE, 32 HCKIItoueHueM r J[xoHa — myska Onbru U ee mapTHepa Mo KOMIAaHUU — OH
amepukanen. Onbra CYyMTaeT, YTO HMMeEET OJIECTAIIMN MepcoHal, OOJNBIIYI0 YacTh KOTOPOTo
COCTaBJISIOT "KaHAUAATHl HayK. CpenHUil BO3pacT pyKOBOJISIIEro cocTtaBa komnanuu — 30 JieT.
Panee MHOrMe 3 HUX OBUTM KPYIMHBIMH (YHKIIMOHEPAMHU B KOMCOMOJIE U MAapTUH, PU3UKAMH-
TEOpEeTUKaMU WJIM JUHIBHCTaMU. Bce o mmenu  Onectsmiee oOpa3zoBaHue. MHorue m3 HHUX
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SABJISTUCH BhIMycKHUKaMU MI'Y. 3amecturens Onbru, BUKTOp, JOCTUT yXKe NATHACCATUIETHETO
BO3pacTa, a B CBoe BpeMmsi Obul crymeHToM Amnzapes CaxapoBa, HOOEIEBCKOrO Jiaypeara.
Ceronususs ceoboaa Beidopa B I Poccun, mo muenuto Onbru, mo3BoJsSeT 3TUM JIIOJISM MOJTHEE
UCII0JIB30BaTh CBOU; CIIOCOOHOCTU B KOMIAHUU «IJKayHTeK». «HeBO3MOXXHO UMETh XOpOoIIui
3apabotok B yHuBepcutere unu HUM, a y Hac Bce 3apabaThiBaloT MHOTO. MBI HAIILJIM CBOM MYTh
paboOThI C KOMIIBIOTEPHBIMU IIPOrPAMMaMU U J€JIaeM Ha 3TOM JICHBIM.

PpiHOK KOMEIaHMHU

K cepenune 1995 r. «Okayntek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OxayHTeK». ITu 12 nporpamm ObLIH K 3TOMY BPEMEHH «PYCH(PHUIIMPOBAHBI» U MPHUCIIOCOOICHBI
K HY)XKJIaM KOHKPETHOTO pbhIHKA. 3a 3Ty padoTy kommnaHus B 1995 r momyuunia npusbl rOJIOBHON
kopropanuu. [leHTpasibHOe MecTO cpean HuX 3aHuMana nporpamma «l masras Kaura" (Premier
Ledger), Bkitouaroias riaH cueToB, IPOBOJIKH, OamaHckl 1 000poThl. [laker «I'maBHOW KHuUTHY,
NOoJ00HO JAPYIMM NPOAYKTaM KOMIIAHWH, HpeJlarajcs Ha pBIHKE Kak OTAEIbHO, TaK M B
MHTETPaIMK C IPYTUMH MPOAYKTaMHU «IKayHTEK. ITO MO3BOJISIIO OOECIIEUUTh KIIMEHTOB MOJIHOM
cucreMoil ¢puHaHCOBOM HH(popMmanmyu. DUHAHCOBBIE MOIYJIH BKIIOYAIN TaKXKe MPOrpaMMbI
pacueToB C MOCTABIIMKAMHM U 3aKa34yMKaMH, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOTO yuyeTa U
apyrue. B nononaHeHue npengaraaiuch CUCTEMbI INIAHUPOBAHUS [TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «OxaynTex» nepemia or DOS k Windows. 3To ObU1 BBIHYKACHHBIA KOHKYPEHTHBIH 111ar,
NOJHABIINM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak omnucajga CBOW KomnaHuio: «Bo
BHEJPEHYECKON paboTe MbI MOX0XHM Ha OyXraiarepckue KommaHuu «boJbIIoi mecTepkmy.
OpnHako BO MHOTOM MBI Jiyullle HUX. KIUMEHTH! OTHal0T NpeanoyTeHne Halled npoayKuuu. Mbl
UMEEM XOpOIIyI0 MNpUOBUIL U BBICOKOE MpU3HAHWE Ha pbiHKe. Cpenu HaluX KIWEHTOB
KpyIHEHIINE aMEPUKAaHCKUE KOpHopauuu, AcucTByrone B Poccuu, a TakkKe HU3BECTHBIC
poccuiickue komnaHuu, 6anku. Bce 310 Mbl co3manu 4yTh Oosnbiie uyeM 3a roa. CerofgHs Mbl
[JIaBHas cuia Ha cBoeM pblHKe B Poccum. XoTs MOH 3aMeCTUTEINb. IIYTHT, YTO €CJIU Obl Mbl
JNEHCTBUTENLHO XOTENH 3apadoTaTh JEHBI U, MBI JOJIKHBI ObLITH ObI YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIlIM [TOMEILEHUs AIMKaMH C BOAKOW U MPEBPATUTHCSA TAKUM 00pa30M B BOJAOYHBIN CKIaI».

Omna npopomkuia: "MBbl HE OKUAAEM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIUU CO
CTOpPOHBI 3amajia, Tak Kak 3TO 0YeHb U OUYEHb JOPOToe yA0BOJILCTBUE. Psin komnanuit «bonbinoin
LIECTEPKU SBJISAIOTCSA HAIIMMU KIMEHTaMH, HO OHM MOTYT CTaTh HAllUMU NOTEHUIUAIbHBIMHU
KOHKYpPEHTaMH, B TOM 4YHCJII€ T€, KOTOpble MOjib3yroTcs nporpammamu «Ctapy». [Iporpammbl
«Ctap» nosiBuiuch B Mockse B 199.1 1. u ObulM NepBbIM 3aMajHbIM MPOJYKTOM Takoro poja,
BBEJICHHBIM Ha poccUickuil ppiHOK. B 1995 r. 6b1u10 yeTanosneno 6omee 160 konuii «Crapy. «Mbl,
0JIHaKO, CTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001aCTH».

OnuH U3 BBICHIMX PYKOBOAUTENEH KOMIIaHUU APTyp AHIEPCEH B CBOEM MHTEPBBIO 3asBUII,
4TO MPOrpaMMbl «DKAayHTEK™-- SBISIIOTCA OJHUMH M3 JIyUIIMX M MOTYT OBITh HCIIOJIb30BaHbI
MHTETPUPOBAHHO Ui Bcell puHaHCOBOH cructeMbl komnanuu. Kpome «OkaynTex» n «Crap» Ha
poccuiickuii pbIHOK BBOJMINCH Mporpammbl «Cancue». C 1993 r. Opuio ycTaHoBieHo 78
KOMIUIEKTOB TakKuUX MporpaMM. «PBIHOK OyXraaTepcKuX KOMIBIOTEPHBIX MPOTpamMM pacTeT B
Poccun oyeHb ObICTPBIMU TEMIIAMU, — OTMETHJI IPEICTABUTEIh KOMIAaHUU APTYp AHAEPCEH. —
OTH nporpamMmbl Bo BCceM OOJIbIIEM KOJIMUYECTBE MpHOOpeTaoTcs komnanusiMu B Poccun. 910 B
OCHOBHOM KOMITAHUH, KOTOPBIE IPUBJIEKAIOT NHOCTPAHHBIE NHBECTULINH, U ayIUT AJI1 HUX OUYEHb
BakeH». JlaHHBIN pBIHOK TOJILKO B MockBe onieHuBaics B 1995 r. B cymmy 300 MJIH 1071. B TOI.
Xota B Poccun u cymecTBYIOT CBOM MECTHBIE OyXrajaTepcKue MpOorpaMMmbl, OHH OTIUYHBI OT
cucteMbl GAAP (oOmienpuHsATbIE NPUHLUIB 3KKAYHTHHra), COOTBETCTBYIOIIEH 3amaHbIM
cTa"zapraMm. Poccuiickue nporpamMMbl HE MOAXOIAT 3amaaHbM ayauTtopaMm. lIpenmyiectBom
3amagHbpIX OyXraJTepcKux MporpaMM SBISETCS TO, YTO OHHU MOTYT KOHCOJMJIUPOBATH U
TpeOOBaHUS POCCUICKUX KOHTPOJIBHBIX OpPraHoB, U craHaapTel GAAP. OHM BeayT cBoero poja
«IBOMHYIO Oyxrantepuro». Onbra moamucaia cBoi KOHTPakT ¢ «kayHtek — CIIIA» B anperne
1994 1., cpasy mocne TOro, Kak y Hee poawics pebeHok. Korma Hauamuch ee meperoBopbl O
KOHTpakTe, koMmnanus «JkxayHrek — CHIA» onenuBanack B 330 mutH 1071. 1 uMena 550 yenoBek
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nepcoHana. Onbra ckazana: «Kpyrom 0bl1 cymaciieammi 10M, Korjaa MmoanuchiBancs KOHTPAKT.
B s10 Bpems B «Oxayntek — CLIA» mpoxonmnu BakHble M3MEHEHHUs. bbutn 0OHapyKeHBI
cepbe3Hble MpOOJIeMBbl, CBs3aHHbIE € perucrpanueil 3aka3oB. Bce wiensl CoBera, BKIIOYas
OCHOBATEJsI, ObUIH YBOJICHBI, U TIEPCOHAJI CYIIIECTBEHHO cOKpaieH». Onbra mojamucana KOHTPAKT
y’K€ C HOBBIM IJIaBHBIM HCIIOJIHUTEJIBHBIM JUPEKTOpoM KoMmnaHuu. Ona 3ameruna: "Cpasy xe
[I0CJIE ATOr0 KOMIIAHUS BBICKA3aJl COYKaJIEHME, YTO 3TO Mpousouuio. Iloutu roa oHu neITaauch
NEePe3aKIIIOYUTh 3TOT KOHTPaKT». B pe3ynbraTe Bce Mosydninoc Ha0O0pOT — MepBOHAYAIbHbIN
IATWIETHUH KOHTPAKT MPONIWIM Ha JAECATH JIET, NPUHUMAas BO BHUMAaHHE IPEBOCXOJHYIO
JEeATEIBHOCTD «JKayHTeK — Poccus». JlanpHeliee NpU3HaHue yCIEeX0B U 3HAYCHHsI KOMITAHUN
Ounbru OBUIO CBSI3aHO C BU3UTOM B MOCKBY B cepeanne 1995 r. riaaBHOrO HMCIOJHUTEIHHOTO
nupekTopa komnanuu «JOkayHTek — CIIIA», Bo Bpemsi KOTOpOro oH BeTpeTuiicsi co CBEHCOH U
ee komannoil. Ilocine cBoero Bu3ura OH ckasan: «Poccust sBhsercs OonHUM M3 Hamboiee
NIEPCIIEKTUBHBIX PBHIHKOB JJI1 KOMIIaHUU. ['01 Ha3ax MBI 316Ch HUYETO HE UMEIH, a cefdac y Hac
yxke 70 xknueHToB». [lomo6HO komMmanusm bosbioii mectepkn», « IKayHTEK» 00y4aeT KINEHTOB
MCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB dKKayHTUHra. B aToi cBsa3u Onbra ckaszana: «Hekoropsie
U3 KOMIAHUN «bOJBIION HIECTEPKW» NPOKIMHAIOT HAc. JJOJDKHBI I MBI B 3TOHW CHTyaluu
KOHKYPHPOBATh WJIN UM CIIELyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO
3aHT KOHCYJIbTHpOBaHUEM. VX 3a/1eBaeT TO, 4TO Mbl IPOHUKIM B Ty ke HUILY. Ho Mbl 1OIKHBI
KOHCYJIbTUPOBaTh, YTOObI IMPOJBHUHYTh CBOH MNPOJYKT Ha HOBBIM pbIHOK". OHa pobaBuia:
«Ceituac, s gymMaro, 00pa3oBajloch HEKOE paBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MecTo. MbI Bce
JernaeM oJHo Aesto». Oibra onucaja CBOX KOMIIAHUIO KaK OpraHU3aluIo C IPEAEIbHO 3aHATHIM U
ycepaHo paboTaromuM rnepcoHaioM: «YToObI MPUCTIOCOOMTH HAIl MPOAYKT K POCCHICKOMY
PBIHKY, Mbl IOTPaTHJIM JBEHA/ALATh 4EIOBEKO-JeT. JlecATh NpOrpaMMHUCTOB OBLIM 3aHSATHI
ajanTaguerd MOAyJIed M JBaALATh INEPEBOIAWIM TEKCT HA PYCCKHMU A3BIK. [pyrume momoranu
pean30BaTh 3TH YCUJIMS, a TAK)KE C KOHCYJBbTAlMOHHBIX TO3ULUI OLIEHUBAJIN NEPCIEKTUBbI AJIS
HAIero OyXraiaTrepcKoro npoaykra. TpyaHo OBUIO ONpenennuTh, KTO YeM OBbLT 3aHAT — KaXIblid
umen cBoil npoekT. Kaxaplii nposeps cedst cam. Hekomy Obu10 3TO caenaTh cO CTOpOHBI. B
MOMEIEHUX cTosIa TunHa. Hekoropelie pabotanu noma. PaboTa Ha oMy nmoouipsiack, Tak Kak
3TO COKpaIllaIo HAaKJIQJAHble pacxXobsl KoMnaHuu. CTOMMOCTh apeH/bl MOMELeHUH Oblia OueHb
Bbicoka. Ceityac y Hac 160 kB. M paboueit miomaau B Cankt-IlerepOypre u coime 300 kB. M B
Mockse. Mbl HanuMaem mroaei B Cankr-IlerepOypre u cobupaemcst pacmuputh mrat g0 20
COTPYAHUKOB B cleayromeM roay». B ommmuue ot mnporpammuctoB B CIIA, y Omnbru
IPOTPaMMHUCTBI XOJAT Ha pabOTy B KOCTIOMax M IpH rajcrtykax. B «9xayntek — Poccus» Bce
JOJKHBI XOJIUTh HAa paboTy B oJiexk/1e (popManbHO-AEI0BOro CTHIA. Takas MojIuTHKa MOMOraeT
NPOM3BECTH OJAaromnpHusTHOE BIEYATICHHE HAa KIMEHTOB M B KaKOM-TO Mepe MOAYepKHBAeT
Pa3HHULLY MEXIY ABYMsI KYJbTypaMu — aMEPUKAHCKOW U POCCUICKOM.

N3 ucropuu Onbru

Omnpbra ponunace u Belpocia B Cankr-IlerepOypre. Pogurenu ee 6putn nHXEHEpamu, a 1€/
— My3bikaaTOM. OHU Jai e mpeKkpacHoe 00pa3zoBaHue, ONIPEIEITHIIN €€ B My3bIKAIBHYTO IIKOJY,
I7ie OHa cTajia mpodeccuoHaTbHON MUaHUCTKOW. OHAKO AaHHas 001acTh AEATENbHOCTH Oblia
OUYeHb KOHKYPEeHTHOM, 1 OJbra ocTaBmIiIa 3TO 3aHsATHE. [Ipomie e rosl He MPOTain 1apoM, TaK
KaKk OHa MHOTO U ycepaHo yuuiack. OHa cTaBuiia 1enb 1 jgocrurana ee. Korya eif ncnoiaauinock
18 nert, cembst mepeexana B Yukaro. Ha 3ToT MmomeHT Osbra Juille HEMHOTO 3Hajla aHTJIUMUCKUM,
HO CKOPO TOJIOKEHHUE JIeN1 u3MeHMIIoch. [Ipoomkas cBOI0 HCTOPUIO HAa CBOOOAHOM aHTJIMHCKOM,
OHa 00BsICHIIIA: «S 0 OIeP)KUMOCTH TIeNIeHaNpaBIeHHas HaTypa. Moif oTel cpaBHUBAJI MEHS C
MI0€3]I0M, TTOCKOJIbKY 5 HE CMOTPIO 10 CTOpPOHAaM, a Jeuyy TOJbKO BHepea, K uenu. M xorga s
mocTaBuia ce0e MeNbI0 BRIYYHTh aHTJIIMICKUN, TO JIesiaja 3TO 09eHb ObICTpo. [loOunack s 3Toro
HE MOTOMY, YTO TAJaHTJIMBA, a MOTOMY, YTO M3ydaja A3bIK Kak cymacuieamas. Bcem cBoum
POCCUICKUM APY3bsM 5 CKa3aja, 4To Oouiblie He Oyly TOBOPUTH C HUMHU NO-pyccku. [lo-pyccku s
rOBOpMJIa TOJBKO ¢ Moel OaOymikoi. S eme He Morja oOuIaTbes ¢ aMepUKaHIAMM, TO3TOMY
Oomb11e oOmanack co cioBapsiMu». Onbra yctaHoBuia 1715 ce0si HOpMy — 3ay4uBarth 1o 50 cioB
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B IcHb. Uepes roJ1 ee MpUHSUIM B MHKEHEPHbIN KoJuiemk CeBepo-3anaaHoro yuuBepcurera. [locne
OKOHUYaHUsl yHuUBepcuTera Onpra paborana B amepukaHckod kommaHuu «Kpommy cHaudana B
o0JyacTu MPOMBILIUICHHBIX pa3paboToK, a 3areM B cepe crpareruueckoro mapkeruHra. OHa
coBMemiaga paboTy ¢ BeuepHUM oOydyeHueM 1o mporpamme «Macrep AeTOBOTO
agMUHUCTpUpoBaHus» B Uukarckom yHuBepcutere. [locie monyuyenusi crenenn MBA Ombra
nepenuia paboTarh B OyXraiatepckyro (GupMy KOHCYJIbTAaHTOM IO yIpaBiieHWto. Ee MeHTOp B
«Kpomm», BHUIlE-IPE3UICHT MEXAYHAPOAHOIO OTHAEeda, ObLT OYEHb PACCTPOEH €€ YXOIOM U3
kommanuu. OH cka3an: «Mbl 3amIaTuin 3a TBoe oOydeHue. Mbl IbITaeMCsl IPOJIBUTATD JIHO/ICH
BHE 3aBUCUMOCTHU OT UX HAI[MOHAJILHOU MPUHAJUIEKHOCTU. Tak moyemy ke Thl HOKHAACHIb HAC?»
Omna pacckazana 00 3ToM cBoeMy ObIBIIEMY Ipodeccopy, U OH cKazail eil, 4yro B Yukarckom
YHUBEPCUTETE CTYACHTOB y4aT IPeINPUUMUNBOCTH, a HE IpeJaHHoCcTu. «busnec — 310 11060BB
U IpoKJIATHe», — npoaonkmwia Onera. B kauecTBe npuMepa oHa pacckaszaiia o cBoed pabote B
Poccun B oxHoit n3 xommnanuii «bombmioi mectepkuy», rae Onbra Obuta TUPEKTOPOM OTJAEIA
MH(POPMALIMOHHBIX TEeXHONOruid. B ee pabory Bxomwino HaOmoJIeHHE 3a pPa3paboOTKOW U
MPOJBMKEHUEM Ha PHIHOK MporpamMMm «Ctapy», T.€. MPOAYKTa, KOTOPBIM BIIOCIEICTBUU CTAHET
KOHKYPEHTOM «OJKayHTeKk». Ee HaHsiIM, Korjna «IpoayKT» COCTOSJ M3 JIBYX 4YEJIOBEK U
noanucaHHoro kKoHtpakra. Kak pacckazaina CBEHCOH, €€ HOBBIM HaualbHHUK ckazan eil: «He
0ECITOKONCS, €CITU ATO HE MOTYUYHUTCs». Ee MpHHSIHM mMoTOMY, YTO OHa ObliIa XOPOIIUM KaHIH1aTOM
Ha JAHHYIO JOJKHOCTh — yMella TOBOPHUThH U MO-aHTJINICKH, U TO-PYCCKHU, a TAKKe UMella OMbIT
paboThl B MapKeTUHIre U SKKayHTuHTre. [Ipu Hell otaenenue Bbipociio ¢ 2 1o 70 4enoBek U cTajio
MPUHOCUTH KOMITAHUU TPETh €€ 10X0A0B. « OTHOUICHHS C HAYaJIbCTBOM Y MEHS HE JIaJHIINCh, TaK
Kak s Obuia pe3koi v npsMoi. OIsATh BO MHOI'OM HalpaliuBaeTCsl CPABHEHHUE C MOE3A0M. JTO U
MO€ MPEUMYIIECTBO, U MO HEAOCTAaTOK», — roBopuia o cedbe Onpra. Onbra gomyckana, 9YTo B
CBOEM IOBEJICHUU OHA HE Bcerja npuderaia K IUIIOMaTHYecKUM XUTpocTsaM. Eil Obuio BaxHee
Io0UTKCS ycrexa B paboTe ee moapas3esieHus, YeM 3apadoTarth npoiBmwxeHune. Ee HauansHuK He
pa3 roBOPUIL, YTO €M CIeAYEeT YUUTHCS CTPOUTH OTHOIIEHHUS C TEMHU, KTO CTOUT HaJl HEl. DTO MOXKET
MPUTOUTHCSA, KOT/Ia BOMPOC OYyIEeT peliaThCsi Ha CaMOM BepXy WM Halo OyJeT yBEIMYUTh
oromxer moapaszaenenusa. s Onerum pabota ObUTa BaXKHBIM DJIEMEHTOM €€ Jku3Hu. OHa
3apabaTbIBasia MHOTO JIeHEr, HO 0oJjbllle Oblia MpenaHa cBoeMy mpoaykty «CTapy», ueM cBoei
nomxHocTu. KonTpakr et He npoanumu. «[locne storo, — 3ameruna oHa, — mnpoekT «Crap»
pacmancs». OHa BCIIOMHUJIA, YTO TI0 ATOMY MOBOJAY cKa3ajd ei HadajdbHUK: «S mpemmarato Tebe
yiiTu. VI3BuHH, 5 3Hat0, 4TO 6€3 TeOs €10 3/1eCh pa3BajIUTCs, HO BBIHYK/IEH caenaTh 3To. KoneuHo
Ke, sl IPeJCTa0 nepea ToOol He B aydumieM cBeTe». (Pumocopcku OTHOCACH K YBOJBHEHHMIO,
Onbra 3ameTniia: «9TO OYEHb XapaKTepHasi OM3Hec-cuTyalus». B cBoe BpeMs OHa Takke yluia u3
oyxrantepckoit pupmbl B CIIA. TToaToMy OHa B3sJ1a U3 KyJIbTyp 00X KOMIAHUH BCe JTy4lliee U
BOCIPOM3BeNa 3T0 B «OKayHTek».) CornacHo onpeneneHuo CBEHCOH, B OyXraiaTepckoil pupme B
CIIA oObuta atmocepa vactHoro kimyba. «Tyma TpyaHO momacTh, HO KaK TOJNBKO Thl TaM
OKa3bIBaelllbcs, 3a TOOOH Bce paBHO HaO01at0T. Bee nmpokiinHaT napTHEpOB KOMIIaHUH, HO BCE
paboTaroT Ha HUX C yCepAHeM. A YTO ellle OCTaeTCs enaTh?»

JenoBasi u ynpapiaeHn4eckasi pusiocopus Oabru

['oBOpst 0 cBoem oTHOMIeHNH K Om3Hecy, Onbra 3ametwiia: « 5 0o Gu3Hec, U 3TO JENI0
MOEH KU3HU. S ¢ HUM CHPaBISAIOCH U HE XOUY €ro OCTaBIATh. S He OO0 YXOAUTh B OTIYCK. S
He JIF00JTI0 Ty TEIIeCTBOBaTh. S He JTF00JTIO MOKYTIaTh JOpOTHe Belu. S mo0110 HaXOUThHCS Cpen
MOWX JIpy3€il, Jenarmux On3HeC BMeCTe CO MHOM, s TIOOIII0, KOT1a MEHS OKPY>KaloT JIFoIu Ooee
onbITHBIE. TO, 9YTO MO 3aMecTUTENh OBLT CTyIeHTOM CaxapoBa, MEHSI OUY€Hb BIIOXHOBJISIETY.

Onbra oOBsICHIIIA, B U€M OHA BUIHUT CBOIO poiib: «S MeHemkep. S oTHaw pacnopsHkeHUs
naxe nmpus qomoid. Ho mogunHeHHBIE MH00ST MeHs. Sl gar0 4eTKHue MHCTPYKIIUH 110 TTIOBOIY TOTO,
KaK OHH JIOJDKHBI BBITIOJIHATH CBOIO padOTy, M BO3HATPAXKIAI0 MX 3a 3TO, U HE TOJIBKO JCHbIaMH,
HO U JOOPBIMU CIIOBaMUY.

CBeHCOH cKazaja, 4TO JIFOAU B TOW OyXranTepckoil gupme, B KOTOpOH oHa paboraia B
CIIA, Obun TpyAsTH, OYEHb SIPKUE JIMYHOCTH, KBaTU(UIUpPOBaHHbIE paboTHUKU. B cBoeit
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KOMITAaHMH OHa pa00TaeT BO MHOTOM TaK ke, Kak jeJiajga 3To B OyxraiaTepckoit gpupme. 31ech y
HEEe TaKHe )K€ IPOEKTbl, U OHA IO-IPEXKHEMY HE BOBJIEUEHA B «IIPOLECC MPOU3BOJCTBAY, a
3aHUMAEeTCs TOJIbKO OpTraHu3alKed U YIpaBJIeHUEM.

«51 pykoBOXKy ZesiaMu U JI0JbMU. JTO U €cTh MOsl paboTa. Mosl )KM3Hb OUEHb UHTEPECHAS,
MOCKOJIbKY UHTEPECHO NMPUHUMATh T€ WIHM WHBbIE pelieHus. busnec s MEHsS HE TOJBKO palyo,
3TO TAaK)K€ U BO3MOXKHOCTD MPOSIBUTH TBOPUECKHE CIIOCOOHOCTHU. S Aearo To, 4TO 51 4YyBCTBYIO, U
B 3TOM Yy MeHsl HeT BeiOopa. Kpome Toro, He octaBisisi paboThl, 1 3aKOHYHIIA acIUpaHTypy B MI'Y
U [IOJTyYHJIa CTENIeHb KaH/AnuaTa 5KOHOMUYecKuX Hayk. K Tomy ke Toraa s1 Obia yxe OepeMeHHa.
Tax 4To Bce 3T0 ObUT ACHCTBUTEIHLHO OY€Hb UHTEPECHBIN OMBITY.

[Iponomxkast cBoro ucroputo, Oinbra ckazaia: «S meITamack B 3TO BpeMsl 3aKIIIOUHTH
KOHTPaKT ¢ «OkayHTek — CIHIA» Ha mojydYeHue HUCKIIOYUTEIbHOW JIMIEH3MHU Ha MPOJAKy
porpaMM, pacrpocTpaHsiomieics Ha Bcio Teppuroputo OsiBiiero CCCP. JlelicTBUTENBHO, 3TO
OB yAUBUTENbHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBUX. S mbITanach cienaTh Tak, YTOOBI 3TH
ycnoBus ObUTH XOpomuMu. S yxe Toraa 3Hana, 4to OepeMeHHa, HO He cKa3ajla PyKOBOJCTBY:
«9kayHtrek — CIIA» 06 aTom. Mokere cebe NmpeAcTaBUuTh, Kak s KM TOBOPIO, YTO IEepe]] BaMu
Jama, coOMparoIascsi UMETh peOCHKAa W JKEeNaromasi MOJyYUTh UCKIIOUYUTEIbHBIN MATHICTHHN
KOHTpakT? OHU HUKOr1a ObI MHE ero He nanu. [locie 3Toro s y)xe He MOsBIsUIaCh TaM, e MEHS
MOTJIN OBl YBUAETH KIMEHTHI « DKAYHTEK». ITO OBUT MOU CEKPEeT».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHIbHBIE CTOPOHBL: «SI — JHPEKTOop.
be3ycioBHO, sl HE 3HAaI0 CYTH CaMUX KOMIIBIOTEPHBIX IIPOTPAMM U TEXHOJIOTMM UX IPOU3BOJICTBA.
Mue HpaBuTcs oauH u3 npodeccopo CeBepo-3anagHoro ynusepcutera. OH pacckasai MHE 00
0o0LIMX MPUHILIMIIAX YIIPABJIEHUS, O KOTOPHIX OH Halucall B CBOEH KHUTE.

[ToaTomy s ¥ TOBOPIO, UTO s MPOGeCCHOHATBHBIA MEHeIKep o01Iero miana. UMeHHo UM s
u sBisitock. Korza s xouy. 4to-T0 cenarb, 1 HaHuMaro jrojei. Cama s 3Ty paboTy BBIIIOJHUTH HE
MOTY, HO 51 KOOPJUHHUPYIO, YIIPABIISIIO IPOIIECCOM, Oiarofaps 4yemy Hala KOMIaHHs J100uiIach
ycnexa. S ToT, KTo ynpaBisieT ¥ pelaeT npooyieMbl».

['oBops 0 nuuHbIX KayecTBax, Onbra 3ameruna: «S odyenp nuHamuuHa. [loaTomy s
HAYaJIbHOrO OOUIEHMS C KJIMEHTaMH HeoOXOoJuM KTOo-TO Apyroi. To ecTh MHe HyXHa Iienas
KOMaH/1a, Iie y KaKJ0ro CBOsI UCTOpHUs. Sl 3aHMMar0Cch MApKETUHIOM, HO Ha JI€JI€ Y MEHs JIydlIe
MoJTydaeTcsl co crparerueil. besycnoBHo, 4To crparerus, odiiee ynpaBjieHUEe U OpraHu3alus —
3TO U €CTb MO CHJIBHBIE CTOPOHBI».

ITo MueHuto CBeHCOH, ycnex «JkayHTek — Poccus» Henb3s 00bACHATh TOJIBKO KaueCTBOM
€€ IPOoAYKTa. «ITO Ka4eCTBO BCETrO, YTO MBI Aenaem». Bo MHorom Osbra nonaranack Ha TO, 4TO
OHa M3BJIEKJIa U3 TOHPABUBIIUXCS € TEKCTOB, 0COOEHHO B 001aCTH MCUX0JI0THH. TaM roBopuinock
0 KayecTBE, a UMEHHO: YTOOBI Thl HE Jejiaj, JelaTh HaJ0 KaueCTBEHHO. TOJBKO KauyecTBO
yJIydllaeT Hally Ku3Hb. Beeraa Hy)kKHO JOBOAUTH paboTy 10 KoHLA. Eciin Hauam — To 3aKOHYH;
ecnu o0elai — TO BBIIOJIHU. JT0 Most bubmnus».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOJAXOJI MPUMEHUM K ee OusHecy: «Tak, ecTh au 1uis
Hac HulIa Ha pblHKE? B 4yem Hamm crpaTerndyeckue mpeumyuniecTsa? ITO KadecTBO, KAUeCTBO
moneid. Mpl maTUM JIOJSIM MHOTO, OoJbliie 4eM B «boibinoil mectepke». DTO KadecTBO
OTHOILIEHH, KOTOpPBIE CHOPMUPOBAIUCH, U YBAKEHHUE, C KOTOPHIM JIFOU OTHOCSATCS APYT K APYTY.
3T0 He ObLI0 MHE CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YEMY s Hay4miach B xu3HU. KauecTBo
HAYMHAETCS C YBAKUTEIBHOIO OTHOLLIEHUS K KIIMEHTaM. JTO U ABJIETCS MOEH 1iebto. Bee Bokpyr
MEHS JIOJKHBI BUJETh, YTO MPOUCXOJAT YJIydYllleHHs. S cuacTivBa, 4TO MOTY CHENaTh JIydlle
KHU3Hb JIPYTUX JIIOACH: TOTpeOuTeNel, KoJuier, pabOTHUKOB U MOEH CEMbU».

B oTtHOmeHun crparermueckoro rianupoanus CBeHcoH oTMermina: «Korjga y MeHst ecTb
BpeMs, s paboTaro Haja cTpareruein». [locne KopoTkoi may3sl OHa MOSICHWIA: «S] HaX0XKy Bpems,
€CJIM 3TO MHE HYXKHO».

Ompra jxanoBajlach Ha TO, YTO €€ OYEHb YTOMISIOT <«JIeTajbHbIE» Mpobiembl. OHa
NpHU3HAJIacCh, YTO YYBCTBYET ce0s Jyuylle, pemias MHOMXECTBO 3JIEMEHTApHBIX BOIPOCOB.
Hanpumep, ona mnojana upero 003BOHUTH MOTpeOuTeNneil M y3HaTh, KOrJa OHHU IUIAHUPYIOT
MIPOM3BECTU CBOM IJIaTeKU KomnaHuu. Osbra o0ObsicHUIA: «YTIpaBieHHe — O4Y€Hb BaXKHasl Belllb,



22

Tak Kak Ou3Hec — 3T0 cuctema. Eciiu Bbl HE MOMYYMIIM ACHBIM OT KJIMEHTOB, TO Ballla CHCTEMa
10Xa; MO3TOMY HAaI0 padoTaTh HAI TeM, YTOOBI coOpaTh miuaTexxku». CaMu 3BOHKHU JIENaeT,
KOHEYHO k€, He CBEHCOH.

Caoto paboty Ombra cpaBHHIA ¢ pa0OTON XyIOKHHUKA, PUCYIONIETO KAPTUHY CO MHOTHMH
mrrpuxamu. LITpuxu uis Hee — 3TO 3BOHKH, pa3roBOpsI U npouee. «Cpean 3TUX OeCUUCIEHHBIX
JieTajel s mpITaloCh YBUACTH TM1aBHOE. OHO CHavajia 3a4apoBBIBACT, a IOTOM BJOXHOBJISIET MEHS.
Hazno ymeTs BUJIETh 3Ty 3a4apOBAaHHOCTH B OU3HECE».

Ona Takke 3aHUMallach OOYYEHHEM CBOETO KOOpAWHATOpA MO MApKETHHTY METOIy
«xuTaiickoil meITkM». Korga KiIuMeHT ONM30K K MPUHATHIO PEHICHHs O MOKYMNKE MPOIyKTa
KOMITAHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €My KaXK/IbI€ /IBa Yaca U CIPAIINBACT, MOy
JIY TOT JOKYMEHTHI JUIsl OIJIAThl, YTBEPK/ICHBI JIM OHU U TAK JaJiee 1O BbIACHEHUS, [IOIUCAHBI JIU
oun. Ecnm B cucreme Bo3HUKIA mpoOiema, To CBEHCOH peliaeT, Kak U KoMy OHa Oyner
aapecoBaHa Juis pemieHus. OHa BEpUT B CHITy O0yUYeHUSI.

Korna Omnbry cmpocuim, cuutaeT i OHa ceOs iamaepoM, oHa 0e3 CTeCHEHUS OTBETHIIA:
«AOCOIIIOTHOY.

3arem oHa npojoipkuia: «KoMmanus mogo6Ha peOCHKY, OHA pa3BUBAETCS B COOTBETCTBUU
C Balllell OLIEHKOW TOr0, YTO Bac OKpYy»KaeT. Bbl JOJKHBI Bceraa 3TO 0CO3HaBaTh. Mos KOMIIaHUs
U €CTb 4. S| ee reHepanbHbIi ynpasisitomui. S xopomui ynpasisironui. Eciin BApyr KoMnaHuu
notpedyercs Apyras JIMYHOCTh ISl YIIPaBJICHUS €10, TO s yhay. Sl HaHumaro jrozaeid, Oornee
OTBITHBIX, ueM 5. Komnanus, kak peOCHOK, HYK/1aeTCs B CBOCH COOCTBEHHOM >ku3HU. Bo MHOTOM
A SBJSIOCH TeM ke, keM Obut CtuB JIxko6e s «Onmm», — Xapu3MaTu4eckum auaepom. Jlroau
3alIOMHST TO, YTO 51 TOBOPUJIA, U ATO IIPUHECET MOJIb3Y. [103TOMY s1 HE MOTY OBITh KOHCYJIBTAHTOM.
KoHCynbTaHT 10MKEH YMETh CIYyILIATh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOU UICH.

PaGoTa Haj KayecTBOM NepcoHajia

Bnauane Onbra HaHuMana Jr0Aei U3 yHUBEPCUTETOB — U€pe3 JIpy3€H U 110 pEKOMEHIALINH.
HekoTopsix pabOTHHMKOB OHa MpHUBeENa M3 TOW KoMiaHuu «bonblioil mecrepku», rae oHa
paborana B Poccun. Ilo mepe pocra OusHeca BBOAWIUCH Ooiiee (popManbHBIE METOIBI U
npoleypsl HaiiMa, BKiItoyas pekiaamy. He 3a0biBast CBOEro TaJlaHTJIMBOTO My>ka, OHa JJoOaBHIa:
«C JI>KOHOM 51 CHACTIJIMBAY.

B oTHomIeHNU TUTIOB JIO/IEH, KOTOPBIX OHA Hckana, Onbra oobsicHUNA: «S cama HaHMMAIO
JI0JIeH, cTaparochk 1Mog00paTh UM MECTO B KOMITAaHUU. MeHS HHTEPECYIOT JJOBKUE U CMBIIIICHbIE
aroau. S He cIpalMBaro, YTO OHM YMEIOT JAefarh. S pa3roBapuBai0 ¢ HUMU 00 OTHOIIEHUH K
pabore. [lonobHo Oyxrantepckoit pupme, B koTopoi st padotana B CILIA, Mbl HAaHUMaeM TaJlaHTHI,
a He yMeHus. XOTS 4YacTo TpeOyeTcs W OlpeneleHHas MOATOTOBKA, HalpuMep, B 001acTu
IPOrpPaMMUPOBAHUS U SKKAyHTHUHIa. JTO YK€ BEPHO U JJI1 MApKETHUHTa. Y HAC CII0XKHBIN MPOJIYKT,
MO3TOMY Ba)XKHO MHOTIZIAa OBITH CKOpee Mcuxosiorom». «Camble TaJlaHTIMBBIE — 3TO BUKTOp M
JI>xoH. OHM OCHOBaJIM KOMITAHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K aOCTpaKIMsIM, OH HE MOKET
3aHUMaTbcs OoO0ydeHueM Jpyrux. OH XOpOILIO TOBOPHUT, UMEET CIOCOOHOCTh K 00OOIIEHUSM U
3aHMMAETCS M3YyYEHHEM TEXHUYECKHX acleKkToB jena. [1oaTomMy MbI MpOCMM €ro 3HAKOMHTH
KJIMEHTa ¢ mporpaMMoil. Ero oTHOIIEHUS ¢ KJIMEHTYpPOH U B CAaMOM JieJie CKJIabIBatOTCS XOPOILIO.
OH He BXOAUT BO MHOKECTBO TEXHUYECKHUX JIeTalleH, IeJaeT o01iee NpeCTaBIeHue O MPOAYKTE.
VY Hero umMeercs NCHXOJOrHueckoe BuaeHHUe. s momyueHus Oosee NeTaabHOM HMH(pOpMaIuu
Bukrop noceinaer kineHToB K JIkoHy. J[DKOH yXOAWT C HUMH «B TIyOHMHY». 3aTeM KIHWEHTOB
OpoBOJAT 10 oducy. B xoxe Takoro Typa s 0ObIYHO MOJUY, JJal0 TOBOPUTH JAPYTMM. DTO Kak B
teaTpe. Kaxxpiii urpaer cBoro poiib. Mbl XOTUM, YTOOBI HAILITy KOMITAHUIO TPEJCTABIISI HE OJIUH
4eJIOBEK, a OpraHu3alys, COCTOSIIAs U3 OYEHb TAJAHTJIMBBIX JUYHOCTEH. Y Hac eCThb MECTO IS
JIOJIell — 3HATOKOB CBOETO JieNia, HO Yy HAac €CThb W MECTO I JIoJIed, He 00JIaJaloniuX 3TUM
Ka4ecTBOM. Sl BO MHOIOM MpHHAJUIeXKY K mocieaHuM. S Gonbiie ucnoiHutens. Korma mbl
oOcyxJaeM, 4TO HaM JieJaTh MOYTH C TOTOBBIM MPOJYKTOM, M HAIlld «TEXHAapH» TOBOPAT O
«OuTax» u «baiTax», S MPOIIy UX HE CTAaBUTh MEHS B HEYZAOOHOE MOJI0XKEHUE. Y MEHs OT 3TOro
MPOCTO MOXKET 3a00JeTh ToNoBa. «Pemraiite, pemraiite», — roBopro s uM. — Ornpeaenure, 4To
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HY)KHO JUUIsl KOMIIAHUH, U CKaKUTE€ MHE 00 3TOM, a 5 YK IIOMOTY BaM JIOBECTH JI€JIO JIO KOHLA.
Korza takue m1011 yCTaroT Ha CBOEM MECTE, OHU MOTYT IEpelTH B Apyroi oraen. [[nst pasHeix
KIIMEHTOB Y HAC €CThb U pa3Hble poau. OHa )KeHIIMHA, KIMEeHT U3 Bonrorpana, xoreaa UMETh A€II0
c Oojee OMBITHBIM MPOJABIIOM HaImied TpoAykiuu. J[oH cMor eii momoub. Bomojs, Ham
MEHE/DKEp 10 MApKETHHIY, BBIMIAIUT OdeHb Mmpo3amnagHo. OH Obul HpodecCHOHATbHBIM
NEPEBOJYUKOM M HMEN JAEN0 ¢ HMHOCTpaHUaMu. ‘I OTHOIIYCh K MHOCTpaHIaMm ¢ OOJIbLIMM
YBa)K€HHEM, HO Ha BCTpeYEe ¢ HUMHU s OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CIIpAIllMBal0, KakK Jena,
Tpayy Ha OOILIEHNE C HUMU JIUIIb CTOJIBKO YHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTEM YXO0XKY».

Paznuume B KyJabTypax

CBEHCOH BHayalle HaHAJA HECKOJIbKMX HWHOCTPAHLIEB, HO IO3ke yBoauia ux. OHa
HAcCTauBaeT Ha TOM, YTO HE JIFOOUT YBOJIBHSTH JIIOJIEH U CTAPAETCSl ATOTO HUKOTJAa HE JEJaTh.
OnHako aMepuKaHIbl y Hee He YKUIUCh. «OHU Ipyrue, — € YBEpEHHOCThIO 3asBuia Oinbpra. —
OTO OTOMY, UTO OHM BBIPOCIIU B CPEJIE, I'/I€ IJIaBHBIM SIBJISIETCS OTPEOUTENHL. JTO TaK MPOCTO.
Korga s Haxoxycek B CIIA, s mouytu ycraro oT 3Toro. Tam HET il MEHsI HUKAKOTO CTUMYJIA.
Hampumep, Bbl uzere B Marasus, a TaM Bce €CThb. BaM He Ha/j0 HUYEro MCKaThb. AMEpHUKaHIIbI,
nonazaas B Poccuto, npocto tepstorcs». Onpra BAPYr BCIOMHUIA, Kak oHa npuexana B CIIA, He
BJIa/Ied aHIVIMMCKUM U He nMes JieHer. OHa Obula XOpolIllel CTy/IeHTKON, HO He Jyulieid. TeM He
MeHee, TaM OHa npeycnena. «Kornaa Bel npuesxaere B Poccuio, TO CTaJIKUBAE€TECh CO CIIOIIHBIMU
npobiieMamu. OT10 M ecThb ctumyi. [locmorpute, dero s nobunacs. Moskere M Bbl cebe
MpeJICTaBUTh, YTOOBI aMepUKaHell BCe ATO CMOT cJienaTh, npuexas B Poccuto? S Tak He gymaro.
MHe kaxercs, YTO poccHsiHE Oosiee NpeANpUUMYHUBBIE M cooOpazuTenbHble. TOro, 4ero s
JIOCTUTJIA, JOCTUIIIM MHOTME UMMUTPAaHTHI U3 Poccuny.

Onbra caenana Juist ce0s BBIBOJ O IPUUYMHAX TAKOro pasnuuus. «Poccus He uMeer Xopolio
pa3BUTOIl cHUCTEMBI TOProBIU M 00OcmyxkuBaHus. B Poccuum ydarcs BbDKHMBATh, MOCTOSHHO
IIpeooseBasl TPYIHOCTH. 3/1€Ch BCE TOPA30 CIOXKHEE, TaK KaK cTpaHa MEHee IPOABUHYJIACh B
pa3Butuu, yem CIIIA. Tam Bbl ManeHbKas 4acTh OOJIBIION MPEKPACHO OTIAKEHHON MAaIlIUHBL
3/1ech K€ HYKHO €IIe O4YeHb MHOTO cJielaTh, 4TOOBl JOCTHYb TaKOro COCTOsiHHMS. Mbl B
«OKayHTEK» CO37aeM IIEHHOCTH, TaK KaK Mbl OJMKe K 3amaJHOMY TUIy KOMIaHuu». ['oBops o
Poccuu, ona npoxomxuia: «Poccust mponuta yepe3 aa. Bece neaHoctu Obutn pa3BesiHbl. JIroasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IIOXO U TJIYIO, @ HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEBEpHBIH My Th. PacKkpbIBaeTCs TOJBKO YacTh IpobieMbl. IMEHHO Tak BeyT ce0st IpeCTaBUTENN
3amaza no OTHOILEHHIO K poccusiHaM. PoccusiHe MPUHMKEHBI J1a)Ke B COOCTBEHHBIX II1a3ax».

[To muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIUEHTY. «JlJit MeHsT — 3T0 «OKayHTeKk». S
3HaI0 MPHOPUTETHI. S| BepHa BhIOpaHHBIM MHOIO MpuHLMNaM. B Poccun mpaBuia U 3aKoHBI He
neiictBytoT. [loaTomy BaskHa Mopalib. 3/1€Ch Ha/10 ObITh BBICOKOTIOPSAOYHBIM YETIOBEKOM).

Kenmuna B Ou3Hece

[lecTb npolEeHTOB pabOTHUKOB «DKayHTEK» COCTaBJISIOT JKEHIIMHBL. Bce oHu pabortaror
Kak podeccronainsl. «Bce Oobiie u 0oJibliie KEHITUH MOCTYIAIOT B By3bl PoccHy Kaxablii TOI,
— roBopHT Ounbra. — JXeHIUHBI 10 CBOEH MPHUPOJIe HE MOTYT CAENaTh TSHKEIYI0 (PU3HUECKYIO
paboty. OJlHaKO B OTHOUIEHHH yMa OHM HE yCTYyHaloT MyXurWHaM. BmecTe ¢ TeM OHU pa3Hble U
IPUBHOCAT 3TO pazHooOpa3ue B OuzHecy». st CBEeHCOH, Kak OHa CYMTAET, OU3HEC M0I00€H CeMbe.
«S1 mymaro Tak mOTOMY, YTO sl )KEHILHA. Sl CMOTpPIO Ha 3TO KaKk MaTh. S MpocTo 00110 IPOSBIATH
3a0oty. [y My>K4MHBI ke OU3HeC, MOXKET ObIThb, OOJIbINIE TTOX0X Ha CHOPT, HA COPEBHOBAHUE.
MHue HpaBUTCS OBITH JEIOBOM JKEHUIMHOU. Y MeHs B Ou3Hece Oosbline BO3MOKHOCTH». Oduc
«OxaynTtek» B Cankt-IletepOypre Bo3riaBiseT poccuiicKas KEeHIIMHA, KOTopyto Onbra cuuTaer
IPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYyT 3Ty XKEHIIMHY, OYeHb TOHKas HaTypa M OYEHb
XOpoHui pykoBoauTenab. OHa MoJo0pana KOMaHly U3 JECSITH YeJIOBEK, U OHU PaboTalOT BMecTe
oueHb xopoiuo. Ee rpynmna npornuia o6yueHre B MOCKOBCKOM oduce. Onbra cuutaet, uro Bepa,
BO3MOXHO, U He cMoruia Obl paboTaTh 3((HEKTUBHO MOJ €€ HEMOCPEICTBEHHBIM PYKOBOJICTBOM.
Omepra crana Obl O-MaTepUHCKH omnekath ee. Ho curyanus takoBa, yto OJbra BCTpedaeTcs: ¢
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Bepoii u roBopuUT ¢ HEH 0 nene, Tonbko Koraa npuieraet B Cankt-IletepOypr Ha BeixogHbie. OHa
[IEHUT €€ KaK JApyTa, a TakKe Kak KoJuiery o ousHecy. Ha pabote Onbra oneBaercs O4eHb CTPOTO.
OHna noHs1a, 4TO 3TO MOMOTaeT )KEeHIUHE ObITh BOCIPUHATOH CO Bcel cepbe3HOCThI0. OHa Takke
oOHapyXwWia, 4YTO TakKOH TMOAXOA «paboTaeT» C POCCHUCKUMHU KIMEHTaMH, OOBIYHO HE
PACCUMTHIBAOIIMMHU, YTO BCTPETAT XKEHIIMHY-pyKOoBoAUTEIA. OTHAXK/bI HA BCTPEYE C KIIMEHTAMH,
rae Obut OHU ¢ JIKOHOM, KTO-TO moxayn JIKOHY PyKy, BOCKIMKHYB: «UTO 3a mpekpacHas
JIeBylIKa!», HE MOJ03peBas, 4YTO HMMEET J€J0 C TIJaBHBIM HCIOJHUTEIbHBIM JUPEKTOPOM
komrnanuu. [lo100HBIE CUTyalluu BCTPEYAINCh W HA MpeAplaynmx padorax. Hampumep, B Toi
KOMITaHWH «bBosbIoi mecTepku», B KOTOpol oHa paboTtasia B MockBe, k Oinbre wmHoOrIa
oOpamanich ¢ MpochOOH cienaTh KOMUU Ha KCEPOKCe, He IOJ03peBas, YTO OHa SBISCTCS
PYKOBOJAMTENIEM IMpOEKTa. bbul eme oauH ciydail Tam xe. ['pynma BHU3UTEPOB OT BaKHOIO
POCCHICKOTO KIMEHTA MPHObUIa B KOMIAHUO. UMHOBHUKY M3 MUHHCTEPCTBA CTAIM 0OCYXIaTh
nporpammbl  «Ctap», oTMmedas ux jpoctomHcTBa. Omnbre torga Obuio 30 mer. Korma ee
MpEeACTaBWIM, KaK JupekTtopa mnpoekra «CTap», TO y 3TUX UYMHOBHUKOB IPOCTO «OTBUCIHU
yenmocTu». OHM MPEKPaTUIIU TOBOPUTH O OM3Hece U HAOPOCUIIMCh Ha Hee ¢ BOMPOCAMHU O JIMYHOU
)Ku3HU. VIX mHTEpecoBaslo, MOYeMy sI TaK XOPOIIO TOBOPIO TMO-PYCCKH, 32 KEM s 3aMyKeM,
pabotaer nu Moil Myx B kommnaHuu? B pesynbrarte nenoBas Oecena Obuia ckomkana. Oubra
buI0cOPCKH OTHOCUTCS K 3TOM nipodiieme: « S mpakTuk. S cienyro mpaBuiiaM, a He YCTaHABJIUBAKO
ux». Temnepp, KOrla pPOCCHMCKHE KIHMEHTbl NPUXOASAT B «JKAYHTEK», OHA CTapaeTcsi UM He
npencTaBisThest. Ecnm 310 Heo0xoaumMo, ToO OHa PyKOBOJUT KOoMIaHuel. B nmpoTuBHOM citydae
OHa MOJKET OTEePATh MHOI'O BPEMEHHU U €H He yAacTcs NpoAaTh NporpaMmbl. OHa 4UyBCTBYET, YTO
3a ipenenamu CIIIA ObITh )KEHITUHONW — yKe HEeJOCTATOK Il OM3HECa, XOTS 3TO TOJIBKO OJTHA U3
cTopoH mpobnembl. Bee ke Onbpra nomyckaer, YTO JKEHIIMHA MOXET HMETb M HEKOTOpbIE
npeumyinecTBa. <« KEeHIIMHA MOXKET SMOIMOHAIBHO BO3JCHCTBOBATh HAa OKPYXKAIOIIUX €€
MY>KYHH, TaK KaK OHU PEarupyroT Ha €€ MapM».

JInyHble HEHHOCTH U LeJH

Moxet ObITh, naHHOe 3ameudanne OJbIU MOKaXETCsl CIy4yalHbIM, HO OHa cKazaja, 4To
JTIOOUT CBOE JIeJIO TaK, UTO €€ He OCTAHABIMBAIOT HUKAKKUE TPYIHOCTH. «SI paboTaro 37ech, IOTOMY
YTO $1 IF00JTI0 CBOO padboTy. OHAKO st MOTJIa ObI M HE paboTaTh. Y MEHS IOCTATOYHO JICHET, YTOOBI
ceroiHsl Yty Ha meHcuto. Ho uto s Oyay nenath co cBoeit sHeprueii?» OHa BCIIOMHMIIA, YTO
Korja paboTasna B KOMITaHUH «boJBIION 1ecCTepK», TO OblIa B TIOJIOKEHUH U MOTJIa ObI OCTaBUTH
paboty. OqHAKO OHA 3aHSIIACH €IlIe U AuccepTalue, YTo0bI MOIYYUTh CTENeHb KaHIUuaaTa HayK
B MI'Y. OHa Takxe mpenojiaBajia B TO BpeMs, HO MOHJIA, YTO YHUBEPCUTETCKAsS )KU3Hb HE JIJIs
Hee. «ITo Bce 0YeHb CI0KHO. Hy»KHO OBITH OYeHB CKOHIIEHTPUPOBAHHBIM. S 110010 00y4aTh, HO
He B kiacce». g Onbru BaxKHO UMETh «00paTHYIO CBsA3b». OHA CUMTAET, UTO JI0JKHA 33]1aBaTh
BONPOCHl U TakKUM 00pa3oM pacTu MNPOPECCHOHANBHO. «IKAyHTEK» Kak MECTO paboThl, IO
MHeHHUIO OJNbrH, OYEHb MOIXOMUT JIJIsi Hee. MHe HpaBUTCS OBITH pyKOBoJWTEIEM. B MeHbIeH
CTEMEeHH OSTO OTHOCUTCS K TOMY, 4YTO sI YYBCTBYIO, KaK COOCTBEHHHUK KOMIIaHWUHU. bBITH
cobcTBeHHUKOM B Poccuu nmo-npekHeMy 1mojjo0Ho Oery 1o yJuiam ¢ OpuITHaHTOBBIMH KOJIbIIaMHU
Ha pyKax. Sl He OYeHb-TO CTPEMITIOCh K MaTepPHAIIbHBIM OJlaraM | 5KUBY JJOCTATOYHO CKPOMHO. S
JH00ITI0 AieNIaTh IEHBIU, HO 5 HE JIIOOJII0 UX TpaTuTh. /71t MeHs 3To Kak 00s1e3HbY. Jlenast HoKynKH,
Onbra o4eHs JIIOOUT TOproBaThesi. OHA IEHUT BHITOAHBIE MOKYNKU. OJHAK/IBI OHA JTaXKe OCTaBUIIA
LIEHOBYIO OMpPKY Ha Ty(Quifx, KOTOpble Kymnuia Bcero 3a 15 non. u 99 uenro. OHa oObsacHUTA:
«39t10 cpoanu TtoMy, uro CtuBeH KoBu ormpezenser Kak NPUBEPKEHHOCTb OIPEACIICHHBIM
KU3HCHHBIM MPUHITUTIAM. B J)KU3HM CyIIIECTBYET JOCTATOYHO APYTUX IEHHOCTEH, YTOOBI HE CTaTh
pabom Belell, KakuMH ObI JOPOTUMHU WM TPEKPACHBIMU OHU HU ObUTH. Y MEHS HOpMallbHasi 1o
POCCHIICKUM MEPKaM TPEXKOMHATHAasi KBapTHUPa, HO €CJIM OBl €€ yBUEIN aMEpPUKAHIIbI, TO ObLIH
ob1 B moke». A B CIIIA Omnbra cunrtanga Bo3MOKHBIM MPUOOpETaTh MmojaepkaHnHyo Mmebenb. Ha
BOIIPOC, XOUET JIM OHA elle ofgHoro pedenka, Onbra crnokoitHo orBeTtmia: «Her, s He xouy. S
MPOCTO C 3TUM HE CHPABIIOCH. JTO OOMBINAs OTBETCTBEHHOCTH, BOT €CIH OBl MO My CMOT
yAenaTh neTsaM Ooinbiie BpemeHu.. Ho Bce ceityac Ha mHe. MHOrma MHE Ka)XeTcs, 4TO JIFOIH,
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OKpY aroIIxe MeHs, CJIUIIKOM Ha MEHS MOJIaraloTcsl, BU CTENIEHb MOEH BOBJIIEYEHHOCTH B JIEIIO.
CeMbs U IETH — 3TO TOXE CBOETO POja >KU3HEHHBIE MPOEKThl. Mol peGeHOK — 3TO MPOEKT Ha
BCIO KU3Hb, U YIIPABJIATH €r0 OCYIIECTBICHHUEM HaJI0 OYE€Hb XOPOIIOY.

«Boo01m1e-To BCsI MOS JKHM3Hb COCTOMT M3 IMPOEKTOB, — ckazana Onera. — Tak Obu10
Bcerna». OHa HEOKUAAHHO BCIIOMHUIJIA CBOIO TEPBYIO JIO0OBBL B KoJuiemke. Ero poaurenu He
IIPUHSUIU €€, TaK KaK OHA HE OTBEeYajia uX cTaHaapTaM Onaronoiyuus. OHU IEpEBEIN €T0 B IPYyTroi
kosutepk. OHa cKasana, 4To €clid OH YEZeT, TO MEXy HUMH Bce OyleT KOHYEHO. «Y MeHs ObLIOo
JIBa MPOEKTA: BBINTU 3aMY’K M 3aKOHUUTH KOJIJIEIXK». A TaK Kak OH IOMOTajl €l y4WuThbCs, TO
MPUCYTCTBOBAJ B 000UX MpoeKkTax. «MHe KaxeTcs, OH MHE /10 KOHIIa He noBepuil. Beab Ob110 ObI
HE COBCEM BEPHO CKa3aTh eMy 00 3Tom». M on yexain. [Tozxe ona Bcrperuna J[)xoHa, 1 ocie Tpex
MecsIeB CBUAAHUNA OHU MoxkeHmiInch. OHa mepBas cienana emy mnpeaioxkenue. Korma morom
BEPHYJICSl TOT, KTO €€ OCTaBWJI, U Hayajl Ipe/icKa3blBaTh, 4YTO OHA pa3Benercs, Oiabpra oTBeTUIA!
«Her, y MeHs celiuac OAUH MPOEKT - 3aMY>KECTBO». DTO CIIyuusoch 15 setr Hazan. B To Bpems
JlxoH noykeH ObUT yexaTh B ABCTPaJHMIO Ha 6 MecslleB M MOMPOCHI J0XkAaThcs ero. Ombra
MOCTaBUJIA €My YJIbTUMATyM — HE Ye3)KaTh, U OH €r0 BBIMOJIHWI. «5 1ymaro, OH ObLIT CYACTIIUB,
OCTaBIIUCH CO MHOU. MHE KaxeTcs, 1 OKpYKEHa CYACTIUBBIMU JIIOJIbMUY.

Jns Onbpru ee KOMIaHusi — 3TO «IPoeKT ONbruy, KOTOPHIi ei, C €€ CJI0B, He XOTEeIO0Ch Obl
IIPEBPAaTUTh B COBEPIICHHbIA M MPEKPaCHO YIMAKOBAaHHBIM MOJApOK, Kak 3TO ObUIO C €€
KaHIUAATCKOU creneHblo. «KoMmanus He ToKHa OCTaHABIMBAThHCS Ha JOCTHUTHYTOM. Korna xe
g JyMaro O CBOEH KHU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panb1ie s gymana o Tom, 4T0 KOT1a-HUOYAb CMOTY UMETh MHOT'O JIEHET U ObITh MaTepHaIbLHO
He3aBucuMoii. Ho s yxe Bce 310 mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, MPOAATH
KOMITaHUIO?"'»

Onbra HEOAHOKPATHO OTMEYaa, 4To JIIoOouT Poccuto u pycckuit si3pik. OHa 4acTo MoceiaeT
Cankr-IlerepOypr, e y Hee ecTh KBapThupa ¢ BHAOM Ha J[BOpLOByHO miomaab U
AnmvupanteiictBo. Korma ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MPOXUB MHOTO JIET B JPYIMX YCIOBHSX, OHA, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl ropopute 00
YPOBHE XH3HHU, a 51 TOBOPIO O cebe. [IpoekThl U yCcTpoeHHOCTh — 3TO s cama. S mumep. S
BTOPraloCh B HEYMOPSIOUYCHHYIO CPEly U HaBOXKY TaM Mopsaok. Y Giarogapsi 3ToMy co3aat0Tcst
HOBBIE IICHHOCTH. Buepa He Ob11o «OkayHTek» B Poccun, ceroyins « 9KayHTeK» — JIJEP B CBOEM
JEeTe».

Ilnansl Ha Oyayee

Ognpra onucana OMKailie 3a1auu, CTOSIIHUE mepes] « IKAYHTEK», a TAKKe TPEXJIETHIOO
NEePCHEeKTHBY, BKIIOYas BO3MOKHOCTh YMEHBILIEHHsS €€ JOJIM B COOCTBEHHOCTHM KOMIIQHHH.
bnmxkalimas Hama neap — MOAHATh YPOBEHb IIPOAAK B HECKOIBKO pa3. B miaHe
reorpapMuecKkoro pacHIMpeHuss Mbl 0OCYXkJ1aeM BOIPOC O HameM MpucyTcTBUU B 150 Toukax
Poccun. Mbl Takke X0TUM, YTOOBI HAlll TPOIYKT MPOJAaBaJICA Yyepe3 M0J00HbIE HaM POCCUICKHE
komnanuu. 1o cocraBy Hala KOMIaHusl POCCUICKAs, 3a UCKIIOYEHUEM, KaK s TOBOPHJIA, MOETO
Mmyxa. Ho u on mo0ut Poccuro u n3yuaer ee si3b1k. Hatr mpoyKT 10poroit, Tak Kak mpoaaeTcs 1o
aMEpUKaHCKUM IieHaM. JIroIu miatar 3Ty LIeHy NOTOMY, YTO Halll NPOJYKT MMEET KauecTBa,
KOTOPBIX HET Y MPOAYKIMHU KOHKYypeHTOoB. Ham mpoiykT mpusHaH 3amagHbiMU (UHAHCOBBIMHU
MHCTUTYTaMH, OAAJDKUBAIOLIIMMH HaM J€HbIY MOl HU3KUM ITPOLIEHTY.

Jns CBeHCOH ONTUMAIbHBIM CLEHapuil Ha TPEXJETHIOK MEepPCHEKTUBY BBIISIUT
CJIEAYIOUIMM 00pa3oM. « DKayHTEK» e BUIUTCS Kak BeAylllas KOMIIaHUA B pSAY CPEIHETo pa3mepa
KOMIIaHUI — MPOU3BOANUTENIEH KOMITBIOTEPHBIX MPOTPaMM I10 SKKayHTHHTY.

3a OGnuokaiilire TpU rojja KOMIaHWs JOJDKHA 3aHATh MEpBO€ MecTo B cBoeil obmactu. Ilo
MHEHHUI0 CBEHCOH, 3TO MOKET MPOU30IMTH, TaKk KaK « IKayHTEK» U €€ JIIoJI1 paboTaroT YCEepIHO U
OPUEHTHPOBAaHBl Ha Xopolee oOCIy)XMBaHUE KIMEHTOB. OOCyXnancs TakkKe BOIPOC O
pacnpoCTpaHEHNHN AEATEIBHOCTH Ha JIpyrue crpansl BocTtounoit EBpornbl, HO CBEHCOH ckasaina,
4TO He XoTena Obl e3uTh, HarpuMep, B [lonbury. B npunnune noexats 1o BapiaBsl HEeTpyHO,
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OJTHAKO €€ oM 311ech, B Poccuu. Ecnu Hamo Oy et paborarts B [lomblnie, ToO OHA OMIIET TyAa KOTO-
HUOYb IPYTOTO.

Onpra ¢ MyXeM SIBISUIMCH CIMHCTBEHHBIMH BJIAJC/IbIIaMH KOMITAHMM W COOHMpAIUCh
yACPKUBATh OOJBIIYIO OO0 COOCTBEHHOCTH. TeM HE MEHee OHM Hayalld 33ayMBIBATHCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO OBLIO ObI OJaropazyMHO IIEpepacipee/IuTh 4acTh
COOCTBEHHOCTH W YBEIIMYUTHh TaKHUM 00pazoM oOmmii kanutan. OqHAKO caMo BeACHHE OM3Heca
MPUHAUICKAT €, W 3TO JIOJDKHO OCTaThCsSd HEM3MEHHBIM, MO KpalHed mepe B 0003puMOM
Oyyuiem.

OHa xoTesna Obl 00eCIIEYUTh JIFOASIM, padOTAIOIIMM ceifuac B KOMITAHUH, TIEPBOOUYEPETHOC
MPaBO HA MPUOOPETCHHE aKIUH, T.€. CHaYaJla MPOJIaTh aKIMK BHYTpU KoMiaHuu. OHa U ee MyX
paspabaThIBaJIM IETAIIN ATOTO MPOIlecca, a TAK)Ke Hauall BECTH IEPErOBOPHI C MHBECTHITHOHHBIMU
Oankamu. PaccMaTpuBaiuch v Apyrue albTePHATHBBI MOBBIIICHUS KAUECTBA KU3HHU OKPY>KAIOIIHUX
ee JIIoJEH.

«51 xouy ocraThcs MeHeKEpOM, — nmobaBmiia Onbra, — JMaxe eciu Ipyrue COOCTBEHHUKU
BorayT B CoBeT AupekTopoB. S xorena Obl MpoAokaTh padboTy B KOMIAHUU. S 000 MOIO
KOMIIAHUIO ¥ X049y, YTOOBI OHA «IIEPEPOCIay MEHS.

HNudpopmanus, He BomeaAmass B KOHKPEeTHYI0 CHTyallHI0 110 COCTOSIHMIO Ha HA4aJIo
1997 r.

[To cocrosinuio Ha Havano 1997 r. komnanus «DKayHTEK» MPOOJIKala CBOIO YCIICIIHYIO
JESATEIIBHOCTh Ha POCCUICKOM pbIHKE. E€ unciIeHHOoCTh BrIpocia 3a 3ToT nepuoa 10 120 yenosek;
TaKOW IUQPBI JOCTUIIO KOJUYECTBO OOCITYKHBAaEMBIX €0 OpraHU3alMi-KIUEHTOB. 3a
IpolIennii roJ 00beM MpoJax BceX NPOoAYKTOoB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eme oauH opuc B Mockse. COOCTBEHHOCTh KOMIIAHHH HaXOHUTCS BCE B TEX KeE PyKax.
Komnanus no-npexxHeMy HCHBITBIBAET MOTPEOHOCTh B KaJpax BbICOKOro ypoBHs. Ilocne cBoeit
nocJjeAHe BCTpeud ¢ aBTopoM cutyauuu Oibra ckasaja eMy, YTO celiuyac OHa XO4eT 3aeXaTh B
BUJIEOMAra3uH MU KYNUTh HOBBIA aMepuKaHCKUM (uiabM «OBUTa» (PUIBM O POMaHTUYECKOH
MCTOPHUU XapU3MaTUYeCKOH (PUTYpHI B MOJIUTHYECKON kU3HU AprenTuHbl DBuTe [lepoH, craBuieit
[OCJ€ CMEpPTH CBOEr0 My)ka — OBIBIIEro MNpe3uaeHTa ApPreHTHHbBI, TOXE MPEe3UAEHTOM
ApPreHTUHBI).

Bomnpoce 1o keicy:

[Tpoananu3upyiite KOHKpeTHyI cuTyanuio (keiic) «OkayHTek —Poccus». IIpumenute
«YNpPaBJIEHYECKYIO peulieTKy» brnelika-MOyTOH [ OnMCaHWs NPUHLUIOB MEHEIKMEHTA,
KOTOpbIE UCNOJb3YyeT repouHs Keiica Onbra CBeHCOH. B kelic-cuTyanuu U3105kKeHbl MPOOJIEMBI,
CBSI3aHHBIE C OTKa30M €€ NOJYMHEHHBIX [TPUHSATH MpeyIaraéMble €10 KOMIICHCAIUOHHBIE CXEMBI.
MooxeT 11 pu pelIeHnH TaHHBIX TPOOJIeM TOMOYb CUTYAI[MOHHAst MOieNb Xepcu-bianmapa?

IIpu ananu3se nocrapaTech OTBETUTH HA CIEAYIOIIUE BOIIPOCHI:

1. Yemy B Menemxmente Oubra ynenser HauOombiee BHUMaHue? [Touemy?

2. Ha xakux xadectBax OJIbrd OCHOBAHO €€ JIUJICPCTBO B OPTaHHU3AIUH?

3. HyxHo 51 e#f tymaTh 0 CMEHE CTUIIS PyKOBOJICTBA?

3aI[aHI/Ie BBIITOJIHACTCH I'pyIlIIaMu Imo 4 genoBeka. B KOHIIC 3aHATHUA I'PYIIIBLI HPCACTABIIAIOT
CBOC PCHICHUEC U CAAIOT €ro MpCrogaBaTeIro.
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TecTupoBanue
(mpuMepsbI TeCTOBBIX 3aaHMIA)
1. HazoBuTE TCOpHIO IUAEPCTBA, B OCHOBE KOTOPOU JICKHUT HJICS, UTO JIUICD
pOKIaeTcs ¢
BPOKJICHHBIMU HEOOBSICHUMBIMH, a JUIS MTPOCTBIX JIFOJICH U HETIOCTH)KUMBIMH,
HaBBIKAMH H
YMCHHSIMH.
a) Teopust BIusiHUS
0) Teopust THYHOCTHBIX KAaUECTB
B) Teopwust BEIMKOTO YeTOBEKa

r) [loBeneHueckas reopus

2. B cootBercTBUM C ynpaBieHueckor pemeTtkon P.bneika u /[x. MoyToHa cTriib
«MeHemKMEHT KOMaHIbD) XapaKTepU3yeTCs:

a) JloctuxeHue pe3ysbTaToB 00eCIIeunBaeTCs

MyTeM yCTaHOBJICHHS OanaHca MeXIy HEOOXOAUMOCTHIO BHITIOTHSTH
KOPIIOpPAaTUBHBIE 3aJaHUsI U

COXpPaHUTh aTMOc(hepy, yCTPanBaIOIIYI0 COTPYAHUKOB

0) 3a0oTa 0 Hy»XJax JIFOAeH U XOpOIINEe B3aUMOOTHOIIICHUS CO3/Ial0T
KOM(OPTHYIO, IPYKECKYIO

aTMoc(epy U 0JIaronpuaTHBIE YCIOBUN PabOTHhI

B) Brinonnenue 3ananuii odecneunBaercs 3a CUET JOSIbHOCTU COTPYIHUKOB, a
B3aMMOCBS3b U

OOIIHOCTb 1IeJIeH CO3/1at0T aTMOc(epy TOBEpHs U YBAKCHUS

r) Boicokue pe3ynbrarsl KOPHOpaTUBHON AESITEIbHOCTH JOCTUTAIOTCS Iy TEM
CO3JaHUs YCIIOBU

paboThI, B KOTOPBIX YEIOBEUECKUN (HAaKTOP CIYKUT HE3HAUNTEIBHBIM

MNpCIATCTBUCM

3. YpoBens 4 uepapxuu noTpeOHOCTEH, MpeIoKEeHHON Maciioy, BKIIOYaeT:
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a) [TorpeOHOCTH B 6€3011aCHOCTH
0) KorHuTuBHBIC TOTPEOHOCTH
B) [loTpeOHOCTH B IpU3HAHUU

r) DcTeTu4ecKue NoTpeoHOCTH

4. Pa3BuBaTh NOTEHIIMAN WICHOB KOMaH/Ibl; MOJICP>KUBATh UHUIIUATUBY B
npeaenax,

HEOOXOMMBIX MATEPUHCKON KOMITAHUU; TPOBOAUTD MOJIUTUKY OTKPHITOCTH —
3aa4un

PYKOBOJUTEIIS HA 3TAIE ... )KU3HEHHOI'O LIUKJIA KOMaH/Ibl.

a) opMHUpoOBaHUS

0) Pocta

B) PacpopmupoBanue

r) JonuHbel cmMepTH

5. Urto mMemaeT 4jaeHy KOMaH bl BRITIOIHSATH CBOIO padoTy -
a) CI10’)XHOCTh KBaTM(pUKAITUN

0) TpyaHocTh opranuzanuu

B) [Ipobyiema ucnonHeHus

r) Het BepHoro otrBeTa

6. OnvH U3 MEXaHU3MOB UHTETPAIIUN TPYIIIIOBOM IEATEIHPHOCTH, KOT/Ia WHIUBHUI
WJTH 9acCTh

COIMAJIBHOM TPYNIIbI 00BEIUHSICT, HAIIPABJISAET ACHCTBUSA BCEH IPYIIITBI, KOTOpas
O’KH/JIaeT,

MPUHUMAET U TIOJCP)KUBACT €T0 ICUCTBUS — ATO ...

a) MeHeKMeHT

0) Biactp

B) [lapTHEpcTBO

r) JIugepcteo
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7. CaMOMEHEIPKMEHT — 37O ...

a) caMOpa3BUTHE WHIUBHUIA — MEHEDKEepa UJIN OPTaHU3allMOHHAs HayKa
YIPABJICHUS CAMUM

coboii

0) 1ieJIeHanpaBICHHOE MPUMEHEHHE METO/IOB M PUEMOB MEHEPKMEHTA B
MIOBCEIHEBHON

KU3HEICATSILHOCTH IS TOTO, 9YTOOBI HAWITYUIITUM 00pa30M HCIOJIb30BATh CBOE
BpeMs U

COOCTBEHHBIE CITOCOOHOCTH, CO3HATENILHO MPEO0JIEBATh BHEIIIHUE
00CTOSTENBCTBA, KaK Ha pad0OTe, TaK U B TUIHOU KU3HH

B) IIPOLIECC YIPABJIEHUS IPYTUMHU JIFOJbMHU

8. TexHuka JMYHOU pabOThI — ATO...

a) yMEHHE OpraHnu30BaTh pabouee MecTo
0) yMeHue paboTtath ¢ UHpopmaIuen

B) YMEHHE IJIAaHUPOBAThH CBOM JieJia

') yMEHHUE JACIIETUPOBATH MOJTHOMOYHS

)1) KOJIJICKTHUBHOC PCHICHHUC

9. Xapakrepuctuka o0yuaromiencs opranu3aiim, mpyu KOTOPOH Ha KaxX0ro
paboTHUKA

BBIJICIISIETCSI OTNIPEICTICHHBIN OI0/KET JUIsl €r0 CaMOPa3BUTHUSI; OH CAMOCTOSITEILHO
BBEIOMpacT

HEe0oOXoIMMBbIe 7151 ce0sl TeMbl. B opranuzaiiuu noompsercs ymeHue oOpaTh Ha cels
OTBETCTBEHHOCTh. Ha30BUTE MOAX0/1, KOTOPHIA YUUTHIBACT HHIAUBUAYAJIbHBIC
MOTPEOHOCTH B

00y4YeHUHU KaxJa0ro pabOTHHUKA.

a) 00yJaroImuncs moIXoq
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0) uadopmaIoHHast OTKPBITOCTh
B) KJIUMAT, CIOCOOCTBYIOITUN 00YUESHUIO

') HOCTOSIHHOE CaMOPAa3BUTHE KAXKIOTO COTPYAHUKA

10. .... — moapa3zymeBaeT MposiBICHUE JOCTATOYHO CUIIBHOTO HHTEPECa K CBOEMY
JieNy ¥ 00ecTieynBaeT TBOPUECKHI MOAX0/T K PEIIaeMbIM MTPOOIeMaM.

a) HaIlOpUCTOCTh

0) Tpymorooue

B) HHULIMATUBHOCTh

F) CaMOJUCIIMIIIINHA

Tembl 1JI1 UTOTOBOI NMCHbMEHHOM KOHTPOJIbHOM padoThI
. I[Ipobnema nuepcTBa B OTEUECTBEHHOW U 3apyOeKHON HayKe.
. CoBpeMEeHHbIE KPOCC-KYJIbTYPHBIE UCCIIEIOBAHUS JIUJIEPCTBRA.
. 'ennepHbie 0COOCHHOCTH JIHIEPCTBA.
. UccnenoBanue cTuiieit TMAEpCTBa B COBPEMEHHOM MEHEIKMEHTE.
. JInaepcTBO KaKk MHCTPYMEHT MHTErPAIMUA OOIITHOCTH.
. UccnenoBanue npo0ieMbl JIMIEPCTBA KAK CTPYKTYPHOTO (peHOMEHa.

. OTeuecTBEHHBIE TOAXOBI K UCCIEIOBAHUIO CTPYKTYPBI IPYIIIIOBOTO JIMIEPCTBA.

0 9 N L Bk W N

. IHTepnpeTaioHHbIN TOIX0/T B UCCIEAOBAHUH MPOOJIEMBI JIIEPCTBA.

9. ®eHOMEH Xapu3Mbl B COBPEMEHHOM POCCUMCKON MEHEIKMEHTE.

10. 'yMaHUCTUYECKUI TTOAXO B UCCIIEIOBAHUU MTPOOIEMBI JIUJEPCTBRA.

11. CounanbHo-poneBas T€OpUs FT€HIEPHBIX PA3INUUN JTUIEPOB.

12. KoHuenuus reHaepHoro MoTOKa.

13. CoBpemMeHHbIE TEOPUH TOJIUTHYSCKOTO JINICPCTBA.

14. Ilcuxonoruueckne MOAECIU MOBEACHUS JIUAEPA.

15. CoBpemMeHHbIE OT€YECTBEHHBIE KOHIIEMIIUU MTOCTPOCHUS KOMaH]I.

16. 3apy0exHbIe COBPEMEHHBIE TTOIXO0/Ib K KOMaH1I000pa30BaHUI0, OCHOBAHHEIE:

Ha pa3BUTHUU U corytacoBaHHOCTH 1iened komanasl (E. Jlokku, I'. JIaxam).



17. Konnenmus GpyHKIIMOHAIBHOTO pyKoBoicTBa koManaou (C. 3akkapo, E.
dneitmman).

18. UccnenoBanrie npoOaeMbl KOMaH1000pa30BaHUs B OTEYECTBEHHBIX U
3apyOEKHBIX UCCIIEIOBAHUSX.

19. Posib 1 3HaYEHHE YEIOBEUECKOTO (paKTOPa B COBPEMEHHBIX KOHIICTIITHIX
JUJEPCTBA.

20. CyurHocTh U 3Ha4eHHE UHPOPMAIIMOHHO-TIOBEIEHYECKON MTOICUCTEMbI
MEHEIP)KMEHTA.

21. Oco0eHHOCTH B3aUMOJICUCTBHUS YeJI0OBEKa M OpraHu3alliH.

22. OCHOBHBIE NOAXO/bI K YCTAHOBJIICHUIO B3aUMOJICHCTBUS MEXITY YETOBEKOM H
OpraHu3aleH.

23. OCHOBHBIE COLIMATBHO-TICUXOJIOTUYECKHE KaueCcTBa JINJIEPa.

24. Ponb HaCTaBHUYECTBA B MPOLIECC COLMATM3ALNY JIMYHOCTH.

25. Monozie:;xkHOoe JINAEPCTBO.

ITo cornacoBanmio ¢ npernogaBaTcyicM, CTYACHT MOXKCET IPCAJIOKUTL CBOIO TEMY

pedepara.

6. YueOHo-MeTOAUYEeCKOe U HH(POPMAIIMOHHOE O0ecTieYeHHe TUCITUTITMHBI

6.1. Criucok MCTOYHUKOB U JINTEPATYPHI

HUcTouHukn

OcHOBHBIE

31

Koncrutynus Poccuiickoit @enepaunu. — Mocksa: UHOPA-M, 2019. — 52

c.-Tekcr : anekTponHbIi. - URL:

https://new.znanium.com/catalog/product/1003253

JlonmoJiHUTEIbHBIE


https://new.znanium.com/catalog/product/1003253

32
I'paxmanckuii koneke Poccurickont @enepanuu: Yacru I, 11, II1. - Mockaa:

NH®PA-M, 2007. - 496 c. - URL:

https://new.znanium.com/catalog/product/122306

Tpynosoii konekc Poccuiickoit @eneparuu ot 30.12.2001 N 197-d3 - URL.:
http://www.consultant.ru/document/cons doc LAW 34683/
®denepanbHbIi 3akoH 0T 26.12.1995 N 208-D3 (pen. ot 04.11.2019) "O06

akIMoHepHbIx obmecTBax" - URL:

http://www.consultant.ru/document/cons doc LAW 8743/

q)eﬂepaHBHBIﬁ 3akoH «O0 06I]IGCTBaX C OFpaHI/I‘{GHHOﬁ OTBCTCTBCHHOCTBLIO»

Nel14-®3 ot 8.02. 1998 roaa (pexa. ot 29.07.2017 N 233-d3) - URL.:
http://www.consultant.ru/document/cons doc LAW 17819/

denepanbHbii 3aKOH «O HEKOMMepUYeCKUX opraHuzausax» ot 12.01.1996 Ne
7-®3 (c uzmenenusamu Ha 19 gekadps 2016 rona) (penaxkuus, AekcTBytomas ¢ 1
utonst 2017 rona) roga - URL:
http://www.consultant.ru/document/cons_doc_LAW_8824/

Jlureparypa
OcHoBHast
Y4eOHNKHU U y4eOHbIe 0COo0us
Agile-menemxment: JIuaepcTBo u ynpapieHrue koMaHaamu: [IpakTudeckoe
pykoBojctBo / Anmeno 0. - Mocksa : Anbnuna [1abnumep, 2018. - 534 c.: 60x90
1/16 (O6moxka) ISBN 978-5-9614-6361-3 - Tekcr : anexkTponnsiid. - URL:
https://new.znanium.com/catalog/product/1003506

Bonoaun, B. B. Ynpasienue npoekTom [DIeKTpoHHBIN pecypc] : yueoO.
noco6ue / B. B. Bonoaun, ®. b. JIobanos, T. B. Anekceesa u 1p. - Mockaa :
MockoBck#il (MHAHCOBO-TIPOMBINIIIICHHBIN YHUBEpcUTeT «Cuneprusi», 2013. -
(Cnaem rocakzamen). - ISBN 978-5-4257-0144-2. - Tekct : anekTpoHHsIi. - URL:

https://new.znanium.com/catalog/product/451383



https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_8743/
http://www.consultant.ru/document/cons_doc_LAW_221219/b004fed0b70d0f223e4a81f8ad6cd92af90a7e3b/#dst100060
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_8824/
https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
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Jlanieiru, FO. H. [Toctpoenue ynpaBnenyeckoit koman sl / Jlansirun FO.H.
- Mockga :HUL] UH®PA-M, 2016. - 300 c.ISBN 978-5-16-105132-0 (online). -

Texcrt : anextponHsIid. - URL: https://new.znanium.com/catalog/product/567396

Hayunas
HccnenoBanne METOI0IOTHH KaIpOBOTO MeHekMeHTa. [1oBbieHne
3¢ (HEKTUBHOCTH Mpolecca yIpPaBICHUS YEJI0BEUECKUMHU PecypcaMu IpH
BBHITIOJITHCHUH WHBECTHIIMOHHBIX MPOEKTOB: MoHorpadwus / aiines E.A. -
Capo: OI' VII"POAL-BHUNDD", 2014. - 155 c.: ISBN 978-5-9515-0252-0 -

Tekcr : anextponHbit. - URL: https://new.znanium.com/catalog/product/950703

MoTtuBanus u opranuzanus 3pQGEeKTUBHON padOThI (TEOPHUS U MPAKTUKA):
Monorpadus / I'eaxun b. M. - 2-e uzn., ucnp. - Mocksa : FOp.Hopma, HUIL
NH®PA-M, 2020. - 352 c. - TekcT : anekTpoHHsbii. - URL:
https://new.znanium.com/catalog/product/1039303

MeTo/1p1 TOBBILLIEHUS TPOU3BOAUTEIBLHOCTH U OILIATHI TpyAa : MOHOTrpadus /
b. M. I'enkun. — Mocksa : Hopma : UHOPA-M, 2019.- 160 c. - Teker :

anekTpoHHbI. - URL: https://new.znanium.com/catalog/product/1024054

JlonmotHUTE ILHASA
Metiep, P. BupTyo3Hoe nmuiepcTBO: Kak co3/1aThb COOCTBEHHBIN penepTyap
munepckux cruiiet / P. Meitep, P. Maiiepc. ; nep. ¢ anria. Emporium Linguae ;
Hayy. pen. nep. A.. KouetkoBa.— Mocksa : U3gaTenbckuit nom «/lemno»
PAHXul'C, 2018. - 392 c. - ISBN 978-5-7749-1380-0. - Tekcr : 21eKTpOHHBIH. -
URL: https://new.znanium.com/catalog/product/1043161

Ha onnoii Bonne. Kak ynpaBisiTh SMOIMOHAIIBHBIM KJIMMAaTOM B
KOJUIEKTHBE: YueOHoe nocooue / Makku 3., bosmuc P. - Mocksa :AnbpnmHa
[Tabnumep, 2016. - 302 c.: ISBN 978-5-9614-5248-8 - TekcT : 31E€KTPOHHBIMA. -
URL: https://new.znanium.com/catalog/product/915074

Cadononra, H. M. JIuaepcTBO 1 KOMaH1000pa30BaHue [ DNEKTPOHHBIN

pecypc] : yuebHoe nocodue / Cadonoa H. M. — D1eKTpOH. TEKCTOBBIE JTaH. —


https://new.znanium.com/catalog/product/567396
https://new.znanium.com/catalog/product/950703
https://new.znanium.com/catalog/product/1039303
https://new.znanium.com/catalog/product/1024054
https://new.znanium.com/catalog/product/1043161
https://new.znanium.com/catalog/product/915074
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HabGepexubie YUennbl: Habepe:KHOUSTHUHCKUH TOCY1apCTBEHHBIM
nearoruueckuii yausepceutet, [ledatnas ranepes, 2017. — Pesxxum goctyna:

http://www.iprbookshop.ru/73541.html

UYernoa, B. I1. MHHOBaIMOHHBIN puTeilsl. OpraHu3alioOHHOE JIUIEPCTBO U
s dexTuBHBIE TeXHONMOTHH : MOHOTpadus / B.I1. Yernos. - 2-e uzn., nepepad. u
nom - M. : UJT « ®DOPYM» : HUIL] UH®PA-M, 2019. - 272 c. - ISBN 978-5-16-
101790-6. - Tekct : anmekTponHbIi. - URL:
https://new.znanium.com/catalog/product/1002074

6.2. Ilepeyenn pecypcoB uHpopManuoHHoii cetun « UHTEpPHET»

HanmonanbsHas snextponHas oubaunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas 3;1ekTpoHHasi oubamoTeka Www.elibrary.ru
DnekrponHas oudnuorexa Grebennikon.ru www.grebennikon.ru

6.3. Ilpodeccuonanbupie 0a3bl JAHHBIX M HH(POPMANMOHHO-CIIPABOYHbIE
CUCTEMBI

Hoctyn k mpodeccruoHabHbIM 0a3aM JaHHBIX: https://liber.rsuh.ru/ru/bases

CoctaB coBpemMeHHBIX MpodeccuoHatbHbix 0a3 manubix (bJl) n uHpOpMaIIOHHO-
cripaBouHbie cuctem (MCC)

Nori/t1 | HammeHnoBanue

MexnyHapoaubsie pedeparuBHbie HaykomeTpudeckue bJl, qoctymnHbie B
paMKax HaIMOHAJIbHOW moaAnucku B 2022 r.

Web of Science

Scopus

[Ipodeccuonanpubie momHoTekcTOoBbie bJl, moctymHbie B pamkax
HaIMOHAJIILHOU moanucku B 2022 1.

Kypnanst Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnainst Taylor and Francis

DJIEKTPOHHBIC U3JIAaHUs U3/IaTENhCTBA Springer

[Ipodeccuonanbubie MoMHOTEKCTOBBIE B]]
JSTOR
N3nanus mo oOleCTBEHHBIM U TYMAaHUTAPHBIM HayKam



https://new.znanium.com/catalog/product/1002074
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KommnbroTepHbI€ CITpaBOYHBIE IPABOBBIE CUCTEMBI
Koncynprant Ilmroc,
["apanT

1. MaTepl/laJIbHO-TeXHI/I‘leCKOC odecreueHue ANCIHUIIJINHBI

Jlnst mpoBe/IeHUsI CEMUHAPCKUX 3aHSITUH, BKJIIOYas TECTUPOBAHUE U Paz0op

KOHKPETHBIX CaSe-CUTyalluid, MOTYT ObITh UcTOJIb30BaHbl crneayromue [10 u B/I.

CocrtaB nporpammuoro ooecneyenus (I1O)

No Haumenosanue 110 [IpousBoaurenn Crnioco6
n/m pacipocTpaHeHUs
(JIMIIEH3MOHHOE WJTH
cBOOOHO
pacnpocTpaHsIeMoe)

1 Adobe Master Collection CS4 Adobe JIULEH3UOHHOE

2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE

3 Windows 7 Pro Microsoft JIUIEH3HOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacmipocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CcBOOOJTHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JUIEH3HOHHOE

8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIIEH3UOHHOE

10 | OC «AnwsT ObOpazoBanuey 8 000 «bazanst CIIO | nurieH3uoHHOE

11 Microsoft Office 2013 Microsoft JIIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMLIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JTUICH3NOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE

17 Zoom Zoom JINIICH3UOHHOE

8. ObecneyeHue 00pa3oBaTeJLHOIO MpoIecca

AJId JIMI ¢ OrPAHHYCHHBIMHA BO3MOKHOCTHAMM 3/10POBbH
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B xome peamuzanud  JUCHUIUIMHBI ~ HCIOJNB3YIOTCS  CIEAYIOIINE

JIOTIOTHUTEIHHBIE METOABl OOY4YeHHS, TEKYIIeT0 KOHTPOJS YCIIEBAeMOCTH U

IMPOMEXKYTOYHOM  aTTecTaiid  OOydYaloIUXCS B 3aBHCUMOCTH  OT  HX
WHINBUIYAIBHBIX OCOOCHHOCTEH:

® IS CJICTIBIX U CTA0OBHISAIINX

- JIGKIIUK O(QOPMIISIFOTCS B BHIE DJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C
MIOMOIIHI0 KOMITBIOTEPA CO CTICUATH3UPOBAHHBIM ITPOTPAMMHEIM 00CECTICUCHUEM;

-  THCHMCHHBIE  3aJaHUS  BBHINIOJNHSIOTCS ~ HAa  KOMITBIOTEpE  CO
CHCIMATU3UPOBAHHBIM MTPOrPAMMHBIM 00€CIICYCHHEM, WM MOTYT OBITh 3aMCHCHBI
YCTHBIM OTBETOM;

- obecneunBaeTCs WHIWBHUIyAIbHOE paBHOMEpHOE ocBemnieHue He meHee 300
JTFOKC;

- Ui BBIIOJIHEHUS 3aJaHds TPU  HEOOXOTUMOCTH  TMPEAOCTaBISACTCS
YBEIIMYHUBAOIIEE YCTPOUCTBO; BO3MOXKHO TAKXKE HCIIOJIb30BAaHUE COOCTBEHHBIX
YBEIMUUBAIOIIUX YCTPOKCTB;

- MUCbMEHHBIC 3aJIaHUs O(POPMIISIOTCS YBEIMUCHHBIM MIPH(PTOM;

- 9K3aMEH W 3a4€T MPOBOAATCS B YCTHOW (OpME WM BBHIMOJIHSIIOTCS B
MUCbMEHHOM (hopMe Ha KOMITbIOTEPE.

® IS TIIyXUX H CIa0O0CIBIIIANTHIX:

- ek opOPMIISIOTCA B BHJE DJIGKTPOHHOTO  JIOKYMEHTa, JIHOO
IIPEIOCTABIISCTCS 3BYKOYCHJIMBAOIIAS amnmaparypa VH/TUBHTy JILHOTO
10JIb30BAHUS;

- MIMCbMEHHBIC 3aJIaHUS BHITOTHSIOTCS Ha KOMITBIOTEpE B IMCHbMEHHOH (opMe;

- DK3aMEH M 3au€T MPOBOJATCS B NHUCHBMEHHOW (opMe Ha KOMIIBIOTEPE;
BO3MOJKHO TIPOBECHHE B (DOPME TECTUPOBAHUSI.

® JUIS JIMII C HAPYIICHUSMH OTIOPHO-BUTATEIBLHOTO arnapara:

- JIGKIUU OQOPMIISIFOTCS B BHIE DJICKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C
TIOMOII[bIO0 KOMITBIOTEPA CO CIIeHATM3UPOBAHHBIM ITPOrPAMMHBIM 00CCIICUCHUEM;

-  TNHCbMCHHBIE  3aJaHUS  BBINOJHSIOTCS ~ HAa  KOMITBIOTEpE  CO

CrICOaIM3MPOBAHHBIM IIPOTrpaMMHbBIM 06GCHGII€HI/ICM;
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- DK3aMEH W 3a4€T TPOBOJATCA B YCTHOW (opmMe WM BBIONHSIOTCA B
MUCbMEHHOM (hopMe Ha KOMITbIOTEPE.

[Ipy HEOOXOAMMOCTH TPEIYyCMaTPUBACTCA YBEIMUECHUE BPEMEHH IS
MOJITOTOBKU OTBETA.

[Ipouenypa mpoBeaeHUs] MPOMEXYTOUHOM aTTeCTalMM i OOYyYarOUIHXCs
yCTAaHABIMBAETCA ¢ Y4€TOM WX  HMHIAUBUAYAIBHBIX  MCUXO(DH3UIECKHUX
ocobeHHocTel. [IpomexyTouHas arrecTanus MOXKET MPOBOJUTHCS B HECKOJBKO
ITAIoB.

[Ipu mnpoBeaeHUM TMPOIEAYpPHl OLIEHUBAHUS  PE3YJIBTATOB  OOyUYeHUS
pelyCMaTpUBAETCS UCIIOJIb30BAHNE TEXHUYECKUX CPEACTB, HEOOXOUMBIX B CBSI3H
C MHAMBHUIYAJIbHBIMH OCOOCHHOCTSIMU O0Yy4aroUIuxcsi. DT CPECTBA MOTYT OBIThH
MPEIOCTABICHbl YHUBEPCUTETOM, WU MOTYT HCIOIb30BaThCs COOCTBEHHBIE
TEXHUYECKUE CPEICTBA.

[TpoBenenue mpoueaypsl OIICHUBAHUS PE3YTBTATOB 00yUEHUS JOMYCKAeTCs C
UCITIOJIb30BAaHUEM JIUCTAHIIMOHHBIX 00Pa30BaTEeNbHBIX TEXHOJIOTUH.
OobecnieunBaeTcsi JOCTYNl K HMH(GOPMALMOHHBIM M OuOIHorpadguuecKkum
pecypcam B cern HMHrepHer miId Kaxiaoro oOygaromerocs B (opmax,
aIaNTHPOBAHHBIX K OTPAHNYCHUSIM MX 3I0POBBS M BOCTIPUSTHSI HHPOPMAIIAHN:
® ISl CIICTIBIX U CITa00BUIAIINX
- B Me4aTHOM (hopMe YBETUUYCHHBIM MIPUPTOM;
- B (hopme 31eKTPOHHOTO JOKYMEHTA;
- B popMme ayanodaiina.
® ISl TUIyXUX U CJIA0OCIIBIIIAIINX:
- B TIYaTHOM opme;
- B (hopme 2IeKTpOHHOTO TOKYMEHTA.
e s 00ydarOIMUXCsl ¢ HAPYIICHUSIMHA OTIOPHO-JBUTATEILHOTO amnmnapara:
- B TIYaTHOM opme;
- B popMe 3IEKTPOHHOTO JOKYMEHTA;

- B popMme ayanodaiina.
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YyeOHble ayauTOpUM MJii BCEX BUJIOB KOHTAKTHOM M CaMOCTOSITEIBHOU
paboTbl, HayyHass OMOIMOTEKAa W HMHBIC MOMEUICHUS Il OOy4YEHHUS OCHAICHBI
CHeIUaIbHBIM 000PYAOBaHUEM U YI€OHBIMU MECTAMH C TEXHUUECKHUMHU CPEJICTBAMHU
o0y4eHUS:
® ISl CJICTIBIX U CIa00BUIAIINX:
- YCTPOKCTBOM JUIsl CKaHUpOBaHUs U ureHus ¢ kamepod SARA CE;
- nuctuieeM bpaiins PAC Mate 20;
- npunTepom bpaiing EmBraille ViewPlus;
® Ul TIIyXUX U CIa0OCIBIIIANTIX:
- aBTOMATU3UPOBAHHBIM PAOOYMM MECTOM JJIS JIFOJIeH C HApYIIEHUEM CIyXa U
ca00CIIBIIIAITNX
- aKyCTHYECKHUI YCUITUTENh U KOJIOHKU;
e ISl OOYYAIOIINUXCS C HAPYIICHUSIMA OTIOPHO-IBUTATEILHOTO armapara:
- IEPEJIBUKHBIMH, PETYIUPYEMbIMU dproHoMuueckumu napramu CHU-1;

- KOMHBIOTepHOﬁ TEXHUKOM CO CIICOaJIbHBIM ITPOTPAMMHBIM o0ecCIIeYeHUEM.

9. MeToauuecKkue MaTepHaIbl
9.1. [li1aHbI CEMUHAAPCKUX 3AHATHH
Tema 1. OcobeHHOCTH JIUAEPCTBA U COIMAIIBHOTO B3aUMOICHCTBUS
Bomnpocs! aiist o6cyxaeHust:
1.PykoBoauTeNb U IUAEP HA NPEANPUITUN: BIUSHHUE, BIACTh, POJIU.
2. Ctuiid pyKoBOJICTBA

3. Ananmu3 npaktudeckor curyaunn: « OKAYHTEK-POCCUA»

Tema 2. Komannoo06pa3zoBaHue B MPOCKTHOM JEATEIBHOCTH
Bonpocs! 1uist 06cyxneHus:

1. TloHsTHe TepMUHA «KOMAH/IaY.

2. TlcuxoamHaMuka KOMaHIbI.

3. YnpapieHne KOMaHIOM.

4. MoHUTOPHUHT pabOThI MPOEKTHBIX KOMaHI.
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Tema 3. TexHONOrMM TUIEPCTBA B YIIPABICHUN KOMAHJIOM.
Bompocsr 11t 06cyxneHus:
1. TexHOJOTWU TUAEPCTBA B YIIPABICHUN KOMAH/IOM.
2. MoHuTOpHHT pabOTHl KOMaH/IBI.
3. Ponp mpe3eHTayu pe3ysbTaToB paboThl MEHEIKepa W €ro KOMaHIbI B

(bopMHPOBAHUY UMUJIKA U PEITyTAIlUU KOMaH/IbI.

9.2. MeToauuyecKkne peKOMEHIAUM 1O MOAT0TOBKE NMMChbMEHHBIX padoT

Hayunoe cooOmienne Ha 06aze jgokimaga wid  pedepara  sBiIseTCs
CaMOCTOSITeJIbHOM pabOTON CTyJIeHTa U TOJBOJUT UTOTH €r0 TEOPETHUECKON H
MPAKTUYECKOM MOATOTOBKHU MO N3y4aeMOM TUCIUILIUHE. [Ipr MOATOTOBKE HAYYHOTO
JIOKJIajia 00yJaroIIMiicss JOJDKEH MOKa3aTh CBOM CIIOCOOHOCTH M BO3MOXKHOCTH TIO
pPELICHUIO peaIbHBIX MPOOJIEM, HCIOJIB3Ys TOJYYEHHBIE B Mpollecce OOydeHUs
3HaHUsA. MeToandyecKkue yKa3aHHsl MO3BOJISIOT 00CCIICYUTh €UHCTBO TPEOOBaHMM,
MPEABABIIEMBIX K COJIEPKAHUIO, KAYeCTBY U 0(DOPMIICHHIO MUCEMEHHBIX PadoT.
[Ipy BBINMOJHEHUH MUCHMEHHBIX PA0OT MCIOJIB3YIOTCS BCE 3HAHMS, MOJyYEHHBIE
CTyJICHTaMHU B X0JI€ OCBOCHHMS JUCIUILINHBI; 3aKPEIUISIOTCS HaBBIKK O(opMIIeHUS
pPEe3YyJbTaTOB Yy4EOHO-UCCIIENOBATENBCKOM PAOOTHI; BBISBISIOTCS YMEHHUS YETKO
dbopmMyIMpoBaTh U apTyMEHTHPOBAHO  OOOCHOBBIBaTh  MPEIJIOKECHUS U
pPEKOMEHaIuK 10 BEIOpaHHOM TeMe.

Brinmonxnenue paboThl MpeanosiaraeT KOHCYJBTAIMOHHYIO MOMOIIbL CO CTOPOHBI
npenoaaBarelisa. B Xo/e BeIOIHEHUST pabOThI CTYACHT JIOJDKEH IMOKa3aTh, B KaKOU
Mepe€ OH OBJAJE] TEOPETUYECCKUMM 3HAHMSIMH W TPAKTUUYECKHMH HaBbIKAMH,
Hay4dWJICS CTaBUTh HAy4YHO-HCCJICAOBATEILCKUE IPOOJIEMBI, JejJaTh BBIBOJBI U
0000111aTh MOJTY4YEHHBIE PE3YIIbTaTHI.

[ToaroroBka MuchbMEHHOM PabOTHI UMEET IIEJIBIO:

. 3aKpEIJICHUE HABBIKOB HAYYHOI'O UCCIICIOBAHUS;

. OBJIZICHUE METOJMKON UCCIIEIOBAHUS;

. yriayOJieHne TEOPEeTUYECKUX 3HAaHUM B MPUMEHEHUHU K KOHKPETHOMY
VICCJIEIOBAHMIO;

. IIPUMEHEHUE 3HAHWM IPU PEIIEHUM KOHKPETHBIX 3a/1a4 YNPABICHUYECKOU
JEATEIIbHOCTH;

. BBISICHEHUE TOJATOTOBJIEHHOCTH CTYJIEHTa K CAMOCTOSITEJIbHOMY PELICHHIO

npo0seM, CBA3aHHBIX C MPEIMETOM

OO6mue TpedboBaHMsI.

Jljis ycrienmrHoro M KauyeCTBEHHOTO BBITIOJHEHUS! MUCbMEHHOM Hay4dyHOM paOoThI
CTYJIEHTY HEOOXOIUMO:

. MMETb 3HAHUS TI0 U3y4aeMOU JUCIUILUINHE B 00beme nmporpamMmbl PITY

. BJIAJICTh METOIAMHU HAy4YHOT'O MCCIIEOBAHUA;
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. YMETh UCIOJIb30BaTh COBPEMECHHBIC CPEIICTBA BBIYMCIUTEIBLHON TCXHUKH, B
IIEPBYIO OYepeb MEPCOHATBHBIC KOMITBIOTEPHI KaK B MPOIECCE BBHITTOJHEHUS, TaK U
B Tiporiecce ohopMIICHHS pabOTHI;

. CBOOOZIHO OpHUEHTHUPOBATHCA TMPU TMOAOOPE Pa3IUYHBIX HCTOYHHKOB
uH(GOpPMaIlMU U YMETh paboTaTh CO CIEUATbHON JIUTEPATyPOH;

. YMETh JIOTHYHO, TPAaMOTHO U HAy4YHO OOOCHOBaHHO (OPMYJIUPOBATH
TEOPETHUYECKUE U MPAKTHUYECKUE PEKOMEH/IAlNH, PE3YJIbTAThl aHAIN3A;

. KBTU(PUITUPOBAHHO 0(pOopMIISATH rpaduueckuit Marepuan,
WUTIOCTPUPYIOUIUH COJIep KaHue padOTHhI.

SABnsisich 3aKOHYEHHOU CaMOCTOSITEIIbHON HAy4YHO-UCCIIEI0BATEIbCKON
pa3paboTKoil CTyAeHTa, MUCbMEHHas padoTa JOJKHA OTBEYaTh OCHOBHBIM
TpeOOBaAHUSM:

1. AKTYyaJIbHOCTb TEMBI HCCIIEA0OBaHUS.

2. [IpeaAMEeTHOCTh, KOHKPETHOCTh M OOOCHOBAaHHOCTH BBIBOJIOB O COCTOSIHHH
pa3pabOTKH MOCTaBICHHON MTPOOJIEMBI.

3. CooTBeTcTBHE YPOBHS pa3pabOTKH TEMbI COBPEMEHHOMY YPOBHIO Hay4YHBIX

pa3pabOTOK, METOJMYECKHX TMOJOKEHHH W PEKOMEHIALMHA, OTPaXEHHBIX B
COOTBETCTBYIOLIEN JIUTEPATYPE.
TeMbl NMUCBMEHHBIX padOT (popmysupyroTcss Ha ocHoBe IIpumepHON TemaTHKw,
MpeCTaBICHHON B HacTosel Paboyeit mporpamme

[Ipennaraemas oOyyaronMcsi TeMaThka paboT SBISETCS MPUMEPHON U HE
UCKJIIOYaeT BO3MOXKHOCTH BBIIIOJIHEHUSI pabOThl MO MpoOieMaM, MpeioKEHHBIM
crygeHToM. [lpu 3ToM Tema noikHa ObITH coriacoBaHa ¢ pykoBoaurtenem. [Ipu
BBIOOpE TEMbI HEOOXOIMMO YUUTHIBATh, B KAKOW Mepe pa3padaTbiBaeMbIe BOIPOCHI
o0ecrieueHbl ~ HMCXOJHBIMM  JAHHBIMHM,  JIMTEPATypPHbBIMH  HCTOYHHMKAMH,
COOTBETCTBYIOT HHIAUBUAYAIbHBIM CIOCOOHOCTSIM M HHTEpecaM 00y4aroIIerocs.

TpeOoBaHUs K COAEPIKAHUIO U CTPYKTYpPE TEKCTa
[Ipennaraemasi mpumepHass TEMaTHKAa OXBAThIBAET IIMPOKUNW KpPYyr BOIPOCOB.
[ToaToMy cCTpyKTypa KaxaoW palOOTbl JOJKHA YTOYHSTHCS CTYACHTOM C
IIPENOAABATENIEM, MCXOAsl W3 HAYYHBIX HHTEPECOB CTYAEHTA, CTENEHU
pOpadOTaHHOCTU AAHHOW TEMBI B JIMTEPAType, HATUUHsI HHPOPMALIUU U T.11.
Opnako Kaxzaas TMCbMEHHas Hay4yHasi padoTa JI0JKHA UMETh:
- TUTYJIbHBIN JIUCT;
- OTJIaBJICHUE;
- BBCJ/ICHUE;
- TJIaBbl W/uiu naparpadpsi;
- 3aKJIIOYEHUE;
- CIIMCOK MCIOJIb30BAaHHBIX NCTOYHHUKOB U JINTEPATYPHI.
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